Auchterarder

Leisure & Recreation Association

(Registered Scottish Charity No: SCO 27257)

Keeping the Heart in our Community

MINUTES OF A BUSINESS MEETING OF THE ALRA MANAGEMENT COMMITTEE HELD AT OAKBANK

 AT 7.30PM ON WEDNESDAY 14TH APRIL 2010

Present:

David Homewood – Convener 

Lindsay Henderson – Vice Convener 

Bill Adam – Treasurer

Robin Bell 

Grant Carstairs

Jenny Haldane

Martha Marnoch 

Marilyn McKenzie

Richard McKenzie

Betty Murchie

Ken Smith 

Shona Stewart

Apologies:

Michael Benton

Pauline Parr

ITEM 1 – CONVENER’S INTRODUCTION: 

The Convener thanked Marilyn McKenzie for continuing to provide a venue for Management Committee business meetings whilst the Aytoun Hall was being refurbished.  

The committee was advised that there had been a new administration established in the Community Council.  John Yacomeni had stepped down and Michael Benton had accepted the office of Chairman.  Grant Carstairs was welcomed back to the table after a five-month absence owing to illness.

Since the last Business Meeting in February, Mansell had taken over the Aytoun Hall site and the demolition phase of the project had commenced.  The first site meeting had taken place at the end of March.  A further meeting with PKC’s Head of Cultural & Community Services had subsequently taken place to discuss future management of the building.

The Convener stated that he was pleased with the way in which the Public Meeting on 10th March had gone, although turnout on a cold winter’s night was rather disappointing, although not unexpected.  The Coffee Morning and ‘Good as New’ Sale had attracted a good deal more people and must be considered a successful venture.

There was a lot of business to cover during the meeting and some decisions to be taken about Heritage matters in the refurbished hall.  The Agenda disseminated with the convening email had been amended.

ITEM 2 – PREVIOUS MINUTES:

The minutes of the Public Meeting held on 10th March 2010 were agreed as a true record.

ITEM 3 – MANAGEMENT COMMITTEE BUSINESS

Financial Statement.  The Treasurer had produced two statements.  The first (Enclosure 1) was as at 31st March 2010, the end of the financial year, and the second (Enclosure 2) was as at 14th April, which included the income from the Coffee Morning & ‘Good as New’ Sale.  There had been a surplus of income over expenditure during FY 2009/10 of £2,593.16p.  The accounts for the year were currently being audited for the AGM in June.  Income to date from the past weekend’s events had come to £1,953.03p.  Further income from the sale of the ‘Memories’ booklet and 2010 calendars gave a current bank balance of £23,484.62p.  However, £100 had yet to be deducted from the balance because a donation to the United Free Church for providing the venue for the Coffee Morning had not been accounted for.

Coffee Morning/Sale Wash-up.

The Coffee Morning and ‘Good as New’ Sale had been an overwhelming success with 194 paying members of the community attending and 30-odd representatives of various clubs and associations helping to run the events.  It had been noted that there had been a collective community enjoyment present and people had been generous through donations of money and goods.  The Convener stated that he had placed ‘thank you’ letters in the Strathearn Herald and the Perthshire Advertiser, and an article in the Strathallan News.

Consideration was given to running another Coffee Morning in the autumn months and possibly another sale over a Wednesday/Thursday/Friday later in the year.

Changes to Architect’s Plans

PKC architect, Mike Lunny, had advised that Historic Scotland had insisted on some minor changes to the plans involving the location of the door at the northeast side of the Council Chamber.  It had been intended to move the existing door to the left side of the wall separating the Council Chamber and the Housing Office to align it to the lift exit.  This proposal was unacceptable to Historic Scotland who wanted the door remaining in the centre of the wall in its original position.  This meant that access to the Council Chamber would be via a dog-leg that would reduce the Housing Office area.  It also meant that the relocation of the fireplace could not be placed in the northeast wall of the Council Chamber.  It would now be installed in the northeast wall of the Housing Office.  Whilst the ALRA had originally objected to the idea because the public would not see the fireplace, the Convener stated that it was not worth risking further delay to the project because the fireplace was only a minor ‘arts and crafts’ piece.

The request by the Merry-go-Round Playgroup to have children’s toilets installed in the WC located off of the Institute had been considered.  A compromise solution had been agreed by ALRA/PKC to make the WC ‘child friendly’ by installing a small wash basin next to a full size one.

Sound System.  The Project Management team had advised that a decision had been made to install the DB Audiotechnick Q7 sound system throughout the building.  This had been D3 Audio & Visual Ltd’s proposed ‘high-tech’ option.  This solution would cost a considerable amount of money, but it had been felt that the system selected would best complement the acoustician’s recommendations.

PKC/Mansell Site Meeting.  

The first Site Meeting had taken place on the 31st March.  The Project Management team had indicated that the ALRA could be represented at such meetings.  However, PKC’s architects and Mansell Construction had opposed the idea, taking the view that the meetings would be highly technical in nature.  The Convener had not made an issue of the decision because feedback from Project Management staff about the content of the meeting had been very informative. 

The following activity had taken place during March:

· Site preparation.

· Mechanical and electrical soft stripping.

· Asbestos clearance.

· Joinery work.

· Erection of internal scaffolding.

· Roof slate preservation.

· Removal and storage of Snooker Hall staircase in Girnal House attic.

A question was asked about the removal and storage of the Homer relief.  The Convener undertook to find out what arrangements had been made.

ALRA/PKC Management Meeting – 7th April.

The Convener gave an update on the management discussions that Lindsay Henderson and he had had with Head of Cultural & Community Services and Project Management staff.  Grant Carstairs had been present.  The meeting had commenced with an update by the ALRA on the new Community Council.  The following issues were discussed regarding the refurbishment of the Aytoun Hall:

· The Corries and Wagstaff furniture plans were needed by the ALRA in mid-May at the latest because applications to funding sources should be made by the end of May.

· The refurbishment/replacement of Council Chamber furniture needed to be priced and sourced.  Project Management had been tasked to check whether stocks from the demise of heritage buildings and donors might be suitable for the Council Chamber if items had to be replaced.

· Feedback to the ALRA in respect of the Notice Board planning application and specification was needed before an application for funding could be made.

· The specification, sourcing and funding of a suitable stage for the Aytoun Hall required further consideration.

· ‘During and After’ photographs of the refurbishment would be arranged by Project Management and Mansell Construction.

· Access to the Aytoun Hall complex should be arranged only via Project Management staff, not directly with Mansell.

· Historic Scotland required the ‘arts and crafts’ fireplace to be located in the Housing Office.

· A meeting with the Interior Designer was to be set up by Project Management in due course.

· PKC could assist with displays for an official opening, if necessary.

· There would be a need for ‘orientation/viewing opportunity’ periods for the community after refurbishment.

Project Management staff left the meeting whilst discussions commenced on future management matters:

· Discussions between ECS services were ongoing about the feasibility of establishing a type of Community Campus Management Group and an underlying Campus Partnership in Auchterarder.  The Community Campus would include the Aytoun Hall.  The ‘Campus Partnership Model’ included ‘user/customer’ stakeholders in the community.

· PKC were to convene a meeting of principal stakeholders as soon as practicable.  PKL and Auchterarder & District Community Council would be invited to attend.

· Setting up a booking system by June 2010 was to be marked as a Project Management ‘milestone’.

· Tariffs would be based on standard PKC or PKL pricing criteria.  Application of the standard charges to the Aytoun Hall needed to be defined before the booking system could come into effect.  The current PKC Community Campus Let Charges (Enclosure 3) might be applied.

Heritage.  Robin Bell proposed that a permanent Heritage display be established in the refurbished Aytoun Hall; it would contribute to the economic advantages of heritage tourism in the town.  He envisaged the display comprising up to 10 A1 panel displays, a blown-up version of the Auchterarder Heritage Map, welcoming signage and possibly two small built-in display cabinets.  The display would be located to the left side of the ground floor Reception area and the Girnal House section of the Gallery.  Following discussion, the ALRA Management Committee endorsed the proposal providing that the Auchterarder & District Local History Association (ADLHA) funded, arranged the installation of and maintained the display.  It was considered that the display should be of high quality and of a permanent nature.  The Management Committee would welcome some detailed proposals after giving its agreement in principle.  It was agreed that the Gallery would continue to be developed as a multi-purpose area as originally planned.

Outstanding Issues List

The Convener stated that he had added two issues to the updated list: Council Chamber Furniture and a Stage for the Aytoun Hall.  Lindsay Henderson took the committee through the updated list (Enclosure 4).

When discussing future fundraising schemes, consideration was given to using the left over 2010 calendar cases by putting together a series of recipes to sell instead of a 2011 calendar.  Lindsay Henderson undertook to obtain an estimate of the cost to produce.

The Convener stated that he and Marilyn McKenzie needed to develop a flier for the ‘Memories’ booklet in the near future.

Lang Toon in June (LTIJ) Stalls.  An application for two ALRA stalls had been made for the LTIJ Fair on Saturday, 19th June in the CS of A square.  There would be an ALRA Information Stall and a Kids Tombola stall.  Noreen Homewood had agreed to run the Tombola stall.  Jenny Haldane offered to help.  The ALRA Information stall could sell booklets/calendars and display plans and photographs related to the Aytoun Hall’s refurbishment.

SCVO Manifesto.  The Convener made the Management Committee aware of the Scottish Council for Volunteer Organisation’s ‘Election Manifesto’.  He said that as stalwart members of the 3rd Sector in Scotland they should be aware of its existence.

ITEM 4 – ANY OTHER BUSINESS
Preparation for ALRA AGM.  Some preparations for the ALRA’s AGM on 9th June were required.  The United Free Church had been booked as the venue.  Four members of the committee, Bill Adam, Robin Bell, Lindsay Henderson and David Homewood would need to resign by rote and submit nominations for re-election at the AGM.  Nomination papers were handed out.  The Convener had prepared his Annual Report to 31st March 2010 and would circulate it for comment prior to the AGM.  The Treasurer confirmed that accounts were with the auditor, Alan Mordaunt, who had advised that he did not wish to carry out the audit in 2011.  An alternative auditor would need to be nominated at the AGM.

ITEM 5 – FUTURE MEETINGS
The next meeting will be a Business Meeting held at Oakbank on Tuesday, 11th May commencing at 7.30pm.  

2010 Meeting Schedule:

Tuesday, 11th May – Business Meeting at Oakbank.

Wednesday, 9th June – AGM & Public Meeting.  United Free Church.

Wednesday, 14th July – Business Meeting at Oakbank.

Wednesday, 11th August – Business Meeting at Oakbank.

Wednesday, 15th September – Public Meeting.  Venue TBC.

Wednesday, 13th October – Business Meeting.  Venue TBC.

Wednesday, 10th November – Business Meeting.  Venue TBC.

Wednesday, 8th December – Business Meeting.  Venue TBC.

All meetings commence at 7.30pm.

David Homewood

Convener ALRA

Enclosures (not included on website verion):

1. Financial Statement as at 31st March 2010.

2. Financial Statement as at 14th April 2010.

3. PKC Community Campus Let Charges.

4. ALRA Outstanding Issues List as at 8th April 2010.

Distribution:

Action:

Committee Members

Chairman, Auchterarder & District Community Council

PKC Community Integration Manager, ECS

Information:

Ward 7 Councillors

Richard Hall
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