Auchterarder

Leisure & Recreation Association

(Registered Scottish Charity No: SCO 27257)

Keeping the Heart in our Community

MINUTES OF A BUSINESS MEETING OF THE ALRA MANAGEMENT COMMITTEE HELD AT OAKBANK

 AT 7.30PM ON TUESDAY 11TH MAY 2010

Present:

David Homewood – Convener 

Lindsay Henderson – Vice Convener 

Bill Adam – Treasurer

Michael Benton 

Robin Bell 

Grant Carstairs

Jenny Haldane

Martha Marnoch 

Marilyn McKenzie

Betty Murchie

Ken Smith 

Apologies:

Richard McKenzie

Pauline Parr

Shona Stewart

ITEM 1 – CONVENER’S INTRODUCTION: 

The Convener thanked Marilyn McKenzie for allowing the Management Committee to go ahead with itse meeting in view of her husband’s illness. 

Michael Benton was welcomed to his first Management Committee meeting as an ex officio member in his capacity as the new Chairman of the Auchterarder & District Community Council.  It was emphasized that it was most important for the ALRA to maintain its present links with the Community Council and to keep it well informed.

The agenda for the meeting would update those present but was fairly shallow in content.  However, there were matters to address that would excite discussion.

ITEM 2 – PREVIOUS MINUTES:

The minutes of the Public Meeting held on 14th April 2010 were agreed as a true record.  However, it was noted that Robin Bell proposed that the paragraph referring to ‘Heritage’ be amended to reflect that there would be a designated ‘Heritage Room’ dedicated to a permanent heritage display.  The ALRA Management Committee had not agreed to this proposal and therefore the proposal to amend the minutes was not supported.

Robin Bell referred to a promise announced in 2006 by Perth & Kinross Council (PKC) to compensate for the closure of the Auchterarder Heritage Centre/Tourist Office with a new display in the Aytoun Hall.  The source of this promise was not made known to the ALRA.  Grant Carstairs offered to investigate who in PKC had made such a promise.

A lengthy discussion ensued, during which the Convener made the committee aware that Councillor Lyle had informed him that the Auchterarder & District Local History Association (ADLHA) had submitted a grant application to the Auchterarder Common Good Fund (ACGF) to fund a heritage display.  He advised that this would inevitably cause a conflict of interests within the Aytoun Hall project owing to the limited liquid funds available in the ACGF.

During discussion it was generally accepted that the ADLHA’s grant application to the ACGF to fund a permanent heritage display in the Aytoun Hall would prejudice the ALRA’s application for a grant towards procuring a new inventory for the building.  Within the boundaries of the Aytoun Hall refurbishment project the ADLHA’s unilateral action had taken no account of the ALRA’s main priority, to get the Aytoun Hall open and operating with a new inventory.  It was also questioned why the ADLHA had submitted a grant application to one of only two grant sources open to the ALRA, when the History Association had access to other grant sources established to support heritage projects.

In conclusion, it was proposed that the Convener write to the PKC Grants Direct office to explain the situation, advise that the ALRA would be making applications to both the ACGF and the Auchterarder Trust Fund and to restate its priorities within the bounds of the Aytoun Hall refurbishment project.   The Convener undertook to inform Education & Children’s Services of the ALRA Management Committee’s views.

ITEM 3 – MANAGEMENT COMMITTEE BUSINESS

Financial Statement.  The Treasurer had produced a simple financial statement (Enclosure 1) that showed a balance as at 11th May 2010 of £23,406.82p.  The final income figure from the recent Coffee Morning and ‘Good as New’ Sale came to £2,018.03p.  There had been some arrears in hall rent to pay, but the surplus of income over expenditure for the year to date was £1,971.73p.

Project Progress.

The Convener had distributed updated architect’s drawings to all members since the previous meeting.  The plans now included the changes made to the upstairs lift lobby and including a sink suitable for children in the WC adjacent to the Institute.

A second site meeting had been held between Mansell Contractors, the architects and project management staff on 28th April.  Feedback indicated:

· There was no delay to the project timetable and work was on schedule.  Some weekend work and overtime had taken place.

· The roof of the Girnal House had been removed.

· Walls in the Girnal House were being revamped.  Some of the stonework had been found in a poor state.

· The Aytoun Hall floor had been removed.

· The spine wall of the Galley Kitchen had been knocked down.

· Mansell Construction had questioned the intended location of the Homer Relief owing to its size and weight.   A suitable location had been identified opposite the stairs on the ground floor entrance to the Institute, which had a load-bearing wall that could take the weight.  The relief would be cleaned and was currently located in store in the Community School.

· Photographs of the demolition stage had been taken on 28th April.

· Mansell Construction had agreed to put up the Lang Toon in June (LTIJ) banner across the balcony of the Aytoun Hall on 1st June.

Inventory Procurement.

Lindsay Henderson updated the committee on the proposed content, placement and gross cost of the new inventory for the Aytoun Hall.  Corries/IOT Plc had finally produced a furniture plan for the building.  Committee members were reminded that the documents referred to were commercial in confidence at the present time.  

The Scottish Women’s Rural Institute (SWRI) had procured three storage cupboards for the Girnal Hall.

The procurement of a pavement-mounted notice board was being pursued and would cost in the region of £1,800.

The overall cost of an appropriate inventory was estimated to be approximately £59K, but negotiations with PKC’s suppliers and the due process undertaken by Project Management would hopefully secure a reduced total of nearer £50K.  Lead-time from the order date would be approximately 8 weeks and therefore timing would be important owing to storage limitations.  

The ALRA still awaited some definitive data regarding inventory costs that would be needed before it could submit funding applications to grant sources.

ALRA/PKC Management Meetings.  The next meeting between the Convener and Head of Cultural & Community Services was scheduled for 21st May.  This would take the form of a Project Management briefing followed by discussions on management matters.  It would also serve as a pre-meeting to an Aytoun Hall Stakeholder Meeting scheduled for 25th May.  Heather Stuart and David Homewood would jointly chair the meeting.  Those present would include:

· ALRA Vice Convener – Lindsay Henderson.

· ECS Community Integration Manager – Grant Carstairs (probably acting as Secretary).

· Auchterarder & District Community Council Chairman – Michael Benton.

· PKL Chief Executive – Jim Moyes.

· Community School of Auchterarder Head Teacher – Barbara Boyd.

· ECS Head of Education Secondary & Inclusion – Peter McAvoy.

· ECS Partnership Manager – Wilma McCulloch.

· ECS Head of Service Sports/Leisure – Stuart Younie.

AGM Preparation. 

Nomination papers for the four Management Committee members resigning by rote and applying for re-election had been completed.  To date, no other nomination papers had been received.  The Convener had distributed his draft Annual Report to members for comment with the previous draft minutes and no comments had been received.  The audit of accounts had been completed and documentation prepared for the AGM.  Julia Reid had agreed to audit accounts for the financial year 2010/11 vice Alan Mordaunt.  Posters had been prepared, with Lindsay Henderson undertaking to make sufficient copies to distribute in the town.  With the Strathearn Herald and Perthshire Advertiser now charging for AGM notices, it was proposed that notices be restricted to the Strathallan News, who had already reported on the AGM date, and the Community News Magazine.  The proposal was agreed.

The Convener advised that he envisaged keeping the AGM simple and following it with a Public Meeting, and perhaps incorporating an update for the public on matters arising since the Public Meeting on 10th March.  It was suggested that refreshments be made available following the meeting.

Lang Toon in June (LTIJ) Stalls.  Preparations for the LTIJ Kids Tombola were well advanced.  Noreen Homewood and Jenny Haldane had agreed to run the stall.  The ALRA Information Stall could distribute ‘Memories of Auchterarder’ flyers that were currently being reproduced and sell booklets as well as having information available for members of the community.  A blown-up set of drawings had been obtained from the architects for the stall.  The LTIJ fair would run from noon to 4pm on Saturday, 19th June.

2011 ALRA Calendar.  Discussion on the subject threw up a number of ideas.  It was agreed that Marilyn McKenzie would pursue the idea of a larger type of calendar than previously produce that might include recipes.  Consideration was also to be given to producing a calendar with photographs of the wall murals that have been lost in the Aytoun Hall refurbishment and using the left-over plastic mounts from the 2010 version.  It was decided that if a calendar were to be produced for 2011, production numbers would be reduced to 500.  Lindsay Henderson agreed to contact the printer to obtain an estimate of reproduction and cutting.

ITEM 4 – ANY OTHER BUSINESS
None.

ITEM 5 – FUTURE MEETINGS
The next meeting will be the Annual General Meeting to be held in the United Free Church on Wednesday, 9th June commencing at 7.30pm.  

2010 Meeting Schedule:

Wednesday, 9th June – AGM & Public Meeting.  United Free Church.

Wednesday, 14th July – Business Meeting at Oakbank.

Wednesday, 11th August – Business Meeting at Oakbank.

Wednesday, 15th September – Public Meeting.  Venue TBC.

Wednesday, 13th October – Business Meeting.  Venue TBC.

Wednesday, 10th November – Business Meeting.  Venue TBC.

Wednesday, 8th December – Business Meeting.  Venue TBC.

All meetings commence at 7.30pm.

David Homewood

Convener ALRA

Enclosures:

1. Financial Statement as at 11th May 2010.

Distribution:

Action:

Committee Members

Chairman, Auchterarder & District Community Council

PKC Community Integration Manager, ECS

Information:

Ward 7 Councillors

Richard Hall
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