Auchterarder

Leisure & Recreation Association

(Registered Scottish Charity No: SCO 27257)

Keeping the Heart in our Community

MINUTES OF AN ANNUAL GENERAL MEETING OF THE

AUCHTERARDER LEISURE & RECREATION ASSOCIATION

HELD IN THE UNITED FREE CHURCH ON WEDNESDAY 9TH  JUNE 2010 AT 7.30PM

Present:

David Homewood – Convener

Lindsay Henderson – Vice Convener

Bill Adam - Treasurer

Robin Bell 

Michael Benton

Grant Carstairs

Martha Marnoch

Marilyn McKenzie

Richard McKenzie

Betty Murchie

Shona Stewart

Ken Smith

20 members of the public.

Apologies

Jenny Haldane

ITEM 1 – INTRODUCTION 

The Convener welcomed members of the public to the meeting.  It was explained that the ALRA’s constitution required an AGM to be held in June each year.  Four members of the Management Committee were required to retire by rote and seek re-election at each AGM.  Furthermore, office bearers were required to stand down in a similar manner.  Anyone residing in Postcode PH3 was entitled to submit a nomination paper for election to the Management Committee as a de facto member of the Association.  ALRA members were entitled to vote at the AGM.

ITEM 2 – MINUTES OF THE AGM HELD ON 2ND JUNE 2009
It was agreed that the minutes of the AGM held in June 2009 were a true record.

ITEM 3 – CONVENER’S REPORT FOR THE YEAR ENDING 31ST MARCH 2010
The Convener read his Annual Report to those present (Enclosure 1).  

ITEM 4 – ACCOUNTS

The Treasurer explained the audited Accounts (Enclosure 2).  The Convener signed off the accounts.

It was proposed by Peter Carrington-Calvert and seconded by Drummond Faichney that Julia Reid be appointed auditor of the ALRA’s accounts for the current financial year 2010/11.  The appointment was agreed.

ITEM 5 – NOMINATIONS AND ELECTIONS
There had been no nomination papers submitted from members of the community, other than from three of the four members of the Management Committee who had applied for re-election.  The four members to retire by rote were Bill Adam, Robin Bell, Lindsay Henderson and David Homewood.    The re-election of Bill Adam, Lindsay Henderson and David Homewood was proposed by Ken Smith and seconded by Marilyn McKenzie.  The proposal was agreed.  The Convener had returned Robin Bell’s nomination paper to him prior to the AGM because the people who had proposed and seconded his nomination had withdrawn their support for his nomination.  He had subsequently declined to respond to a written invitation to submit a second nomination paper.

The Convener asked for an endorsement that the two Ex Officio members, Grant Carstairs, PKC’s Community Advisor, and Michael Benton, Chairman of the Auchterarder & District Community Council, should continue to be members of the Management Committee for a further year.  The endorsement was proposed by Lindsay Henderson, seconded by Martha Marnoch and agreed.

The Convener asked for an endorsement that Shona Stewart, the Play Leader of the Merry-Go-Round Playgroup, a regular user of the Aytoun Hall, should remain a co-opted member of the Management Committee, despite being a resident of Postcode PH4.  The endorsement was proposed by Pauline Parr, seconded by Bill Adam and agreed.

ITEM 6 – ELECTION OF OFFICE BEARERS
Before the election of office bearers, David Homewood asked for a vote of support in the way in which the ALRA was being led towards its aim of getting the Aytoun Hall refurbished and the way in which the ALRA Management Committee had represented the Auchterarder Community.  Before a show of hands, Robin Bell made a lengthy statement criticizing the ALRA Management Committee’s actions in attempting to obstruct the Auchterarder & District Local History Association’s (ADLHA) intention to implement its Auchterarder Heritage Strategy in that it opposed establishing a heritage room in the refurbished Aytoun Hall.  In balancing the discussion that ensued, which included contributions from committee members and from the floor, and to put the ALRA Management Committee’s actions into context in relation to heritage issues, David Homewood read out extracts from the minutes of the ALRA Management Committee’s business meetings on 14th April and 11th May.  It was emphasized that the ALRA supported in principle the ADLHA’s aspirations to establish a heritage display in the Aytoun Hall providing it could design, fund and maintain it.  However, a conflict of interest had occurred in the funding process which, within the bounds of the Aytoun Hall Refurbishment Project, necessitated the ALRA Management Committee making its position clear in respect of a heritage display not taking priority over a new inventory for the refurbished hall.  The ALRA Management Committee still awaited the details of the proposed display from the ADLHA in respect of design, content and costs.  Robin Bell stood down from the ALRA Management Committee.

David Homewood asked for a vote of confidence in the ALRA Management Committee’s performance in representing the community.  In a show of hands, all but four of those present considered the ALRA had represented the community well. HH

It was proposed by Mary McGraw and seconded by Patrick Stones that the following office bearers be elected for a further year:

· Convener – David Homewood.

· Vice-Convener – Lindsay Henderson.

· Treasurer – Bill Adam.

The proposal was agreed.

David Homewood stated that he preferred to act as both Convener and Secretary because it was more time efficient.  Consequently the Secretary’s position would remain vacant.

ITEM 7 – ANY OTHER BUSINESS
Will Young questioned whether it would be appropriate for another member of the ADLHA to serve on the ALRA Management Committee.  Betty Murchie pointed out that she was the Clubs & Associations member and responsible for liaising and representing all organisations who had an interest in the Aytoun Hall.  The Convener confirmed that nomination papers would be welcomed and that individuals from any organisation could be co-opted to the committee between AGMs if it was considered beneficial.  

David Homewood

Convener

Auchterarder Leisure & Recreation Association

Enclosures:

1. Convener’s Annual Report to 31st March 2010.

2. Audited Accounts for the Year 1st April 2009 to 31st March 2010.  (Excel element of this document downloaded to website as a separate document).

Distribution:

Action:

Committee Members

Chairman, Auchterarder & District Community Council

PKC Community Adviser, ECS

Information:

Office of the Scottish Charities Regulator

Councillors

Richard Hall
Enclosure 1

CONVENER’S ANNUAL REPORT TO 31ST MARCH 2010
During the period of this report the ALRA Management Committee met ten times, there being no need to convene a meeting in July 2009 and January 2010.  A joint ALRA/Perth & Kinross Council (PKC) public meeting was held in April 2009 and an ALRA public meeting in March 2010.  During the course of the year, one ex-member was co-opted to the Management Committee.  The Committee currently comprises nine members, two co-opted member and two ex-officio members

The ALRA Management Committee has continued its policy of directing all of its capabilities and energy into securing a viable future for the Aytoun Hall.    

In April 2009, at a joint ALRA/PKC public meeting, plans and drawings for the refurbishment of the Aytoun Hall complex were presented to the community.  Following this meeting the tender process commenced and applications for planning and listed building consent were made.  The hall was closed to the public on 1st August, other than for Council services, which remained in situ whilst works on an alternative site (Parkdale) were carried out. The ALRA moved the base of its operations to Oakbank in Montrose Road, thanks to Marilyn McKenzie. Whilst the ALRA played no part in the tender process, it is worthy of note that over one hundred expressions of interest were received.  In October, Historic Scotland unexpectedly proposed changes to the refurbishment plans.  This necessitated a revision of the architect’s drawings to alter the first floor elevations and changes to the proposed gallery area.  The planning and listed building consent procedure had to be revisited, thus delaying the start of core refurbishment work.  Following due process, planning consent was received in March 2010, by which time a preferred contractor had been selected.  Throughout these developments the ALRA has worked alongside the Council’s project management staff to ensure the community’s requirements have been considered and included.

The ALRA has agreed with the Council that all available money in the budget should be spent on the structure of the Aytoun Hall whilst the ALRA assumed responsibility for the provision of a new inventory.  Throughout 2009, the Management Committee has worked towards finalizing the proposed new inventory.  At the time of writing, the sourcing and pricing stage of this process had commenced.

In addition to regular meetings and telephone contact with PKC’s architects and project management staff, regular bi-monthly meetings with Council officers at Head of Service level have taken place.  Through this means the ALRA has been able to keep abreast of project developments.   Discussions about the future management of the Aytoun Hall in the post refurbishment era have been ongoing.  It is in this area where some difficult issues have yet to be resolved.

An outcome from discussions with PKC was an invitation to the ALRA to write a Vision Paper on the future development and management of the Aytoun Hall and how that might fit into an all-embracing management structure to oversee the development of Auchterarder itself.  The paper has been endorsed by the Auchterarder & District Community Council and presented to the Perth & Kinross Council.  The paper has not been released to the public because the contents touch on some sensitive, unresolved issues.

A number of consultations have taken place to ensure that the acoustics in the various halls are improved and an appropriate sound system and stage lighting are installed.

The ALRA’s long term strategy of encouraging PKC into a partnership to address the Aytoun Hall issue and underpin its future continues to pay dividends.  

The Management Committee has continued to ensure the Postcode PH3 community has been properly represented and well informed.  Transparent working practices are in place.  A verbal ‘ALRA Update’ is given at Community Council meetings and a written update is carried in the Auchterarder Community News Magazine each month.  Minutes of all business meetings remain available in the Auchterarder Library and are posted on the ‘auchterarderonline’ website. The ALRA continues to be well served by the local media and the Auchterarder Times magazine.

The Management Committee organized a number of fundraising initiatives throughout the period of this report to bring in money to cover operating costs as well as to raise money for a new inventory for the hall.  This included a Coffee Morning in April 2009, a Summer Picture Quiz, the production of an ALRA 2010 Calendar and the publication of a booklet, “Memories of Auchterarder”.  An Auchterarder resident generously made a large four-figure donation during the year for which the ALRA is most grateful.  

The ALRA had looked at the feasibility of opening a Charity Shop in Auchterarder.  To date there had been no opportunity to trial such an initiative owing to availability of suitable premises and the cost of leasing.

The Association ran an information stall in the town’s ‘Lang Toon in June’ week. 

Audited accounts are attached.

David Homewood

Convener ALRA

31st March 2010

Enclosure:

1.  Audited Accounts.

Enclosure 2

Independent Examiner’s Report to the Committee

of

‘Auchterarder Leisure and Recreation Association’

Scottish Charity Number SCO 27157

I report on the accounts of the charity for the year ended 31 March 2010, which are set out on pages 1 and 2.

Respective Responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.  The charity trustees consider that the audit requirement of Regulation 10 (1) (d) of the Accounts Regulations does not apply.  It is my responsibility to examine the accounts as required under section 44 (1) (c) of the act to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006.  An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with these records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit and consequently I do not express an audit opinion on the view given by the accounts.

Independent Examiner’s Statement
In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section 44 (1) (c) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

· to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Signature:  
A Alan Mordaunt
Name:

A ALAN MORDAUNT

Relevant Professional Qualification/Professional Body:  AIB (SIDT)

Date:  

28/4/09
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