Auchterarder

Leisure & Recreation Association

(Registered Scottish Charity No: SCO 27257)

Keeping the Heart in our Community

MINUTES OF A PUBLIC MEETING OF THE

AUCHTERARDER LEISURE & RECREATION ASSOCIATION

HELD IN THE UNITED FREE CHURCH ON WEDNESDAY 9TH  JUNE 2010 AT 8.40PM

Present:

David Homewood – Convener

Lindsay Henderson – Vice Convener

Bill Adam - Treasurer

Michael Benton

Grant Carstairs

Martha Marnoch

Marilyn McKenzie

Richard McKenzie

Betty Murchie

Shona Stewart

Ken Smith

Apologies

Jenny Haldane

ITEM 1 – CONVENER’S INTRODUCTION 

With the AGM completed, the Convener opened the Public Meeting.  He advised that there would be a question and answer session in Item 4 – Open Forum.  Item 3 would cover progress on a number of issues that members of the Management Committee and PKC officers were working on.  For the benefit of those present he said that he would lead the meeting through each issue from an Outstanding Issues List that was updated periodically.  Either himself or another member of the committee would give an update on progress.

There was a site meeting held every month between the main contactor, Mansell Construction, the architects and project management staff.  The project management staff regularly updated the ALRA either face to face or by telephone.  A lot of information had been passed on about the progress of the project, which provided much of the content for the ALRA’s updates to the community through the Community News Magazine and to the Community Council.  He reminded those present that a copy of the ALRA’s meeting minutes were posted on the ‘auchterarderonline’ website and were also available in hard copy in the Auchterarder Library.  The project management staff had produced a short, one page newsletter as a handout for the meeting (Enclosure 1).

As the AGM had lasted an hour longer than expected, the Convener said that he would attempt to condense the duration of the Public Meeting.

ITEM 2 – PREVIOUS MINUTES
There had been a proposal by Robin Bell to add a paragraph at Item 2 of the previous minutes in respect of heritage, and a paragraph in Item 3 in respect of inventory procurement.  The proposed additions had previously been distributed to committee members.  The Convener asked the Management Committee to consider whether the minutes adequately reflected the decisions taken to effect future action, or whether it was necessary to include the additional paragraphs proposed.  The committee unanimously considered that the minutes were a sufficient and true record as they stood and felt the proposed additional paragraphs to be unnecessary.

ITEM 3 – MANAGEMENT COMMITTEE BUSINESS
Financial Update

The Treasurer took the meeting through a financial statement that he had prepared (Enclosure 2), highlighting that there had been an excess of income over expenditure from the start of the financial year of £1,927.87p.  The ALRA’s current bank balance stood at £23,362.96p.

The Convener requested the Management Committee to earmark £23,000 towards the cost of a new inventory for the Aytoun Hall.  The proposal was unanimously agreed.

Project Update

The demolition phase of the Aytoun Hall refurbishment had gone on at a good pace during the past two months.  The Girnal House roof had been removed and particular attention, more so than expected, had been given to the stonework in the building.  Much of it had dried out and crumbled since it was built in the 1830s.  New steel beams had been delivered and had been put in place to support the first floor of the Girnal House.  The Aytoun Hall floor had been removed.  After electrical castings had been completed and service pipes laid, there would be a concrete pour into the base and subsequently a new floor fitted.  Project management staff reported that the project was on schedule, with no major structural problems discovered to date.

The ALRA was currently working with Council officers to finalize a new inventory buy for the refurbished building.  A meeting took place on 1st June with the Perth & Kinross Grants Direct office to gain direction on grant applications.  It has been estimated that an all-embracing inventory buy will cost in the region of £68,000, somewhat more than first estimated.  With the ALRA having raised £23,000 to date, a further £45,000 would be needed from various grant sources.  Identifying potential grant sources was the subject of the meeting with Grants Direct staff.

On 25th May, the Chairman of the Community Council, the ALRA’s Convener and Vice Convener met with PKC managerial officers, Chief Executive of Perth & Kinross Leisure and the Head Teacher of the Community School of Auchterarder to scope the feasibility of introducing a new management structure for the Aytoun Hall.  The reality of operating a refurbished Aytoun Hall would dictate changes to various operating procedure, but it was evident the Council was strongly encouraging the Auchterarder Community to play a significant role in the running of the hall in the future, and in the long term to play a greater role in financial and operational management of the building.  The ALRA Management Committee had found itself at a crossroads and would have to consider how best to proceed.  The ALRA would be involved in working up a draft Management Agreement with other stakeholder organisations for the future operation of the building.  Consideration was now being given to what the ALRA could commit to in a future management structure.  Without community commitment towards the future management of the Aytoun Hall, it would be difficult to influence management decisions.  To do nothing was not an option that would underpin the future of the Aytoun Hall as a valuable asset in the community.  The ALRA Management Committee would in future be seeking a way forward with this difficult issue.

Outstanding Issues

New Inventory.  

Lindsay Henderson updated the meeting on the content of the new inventory needed for the refurbished building.  He emphasized that the furniture and fittings that would be required by Council services were not included in the ALRA buy and would be procured by PKC.  The new inventory would include tables and chairs for the Aytoun, Institute and Girnal halls, storage cupboards for the Girnal Hall (of which the SWRI had bought three) and kitchenware for the Commercial Kitchen and Kitchenette.  Reception seating would be purchased for the Gallery at the front of the building.  

The overall cost of the buy would be over £69,000, but this was at face value and without any discounts having been negotiated.

The Convener advised that efforts had been made to provide as much storage space as possibly in the refurbishment plan, but that it would never be enough to satisfy every organisations needs.  Therefore storage space would be at a premium in the future, but there would be more storage areas than in the old interior configuration.  The ALRA would be buying in screens so that some items could be stored in halls whilst they were in use. 

Council Chamber Furniture.  The origianal meeting table was beyond repair.  The Council was attempting to find a suitable replacement from its Heritage Store.  Lindsay Henderson advised that it was hoped that the chairs and the clock would be serviced.  The aspiration to digitize and standardize the photographs of previous provosts was proving to be a problem in respect of time and cost.  It was suggested that the Auchterarder Camera Club should become involved.

Aytoun Hall Stage.  The Convener advised that this was considered by the ALRA to be a part of the infrastructure, but that the replacement for the stage that had been ripped out would need to be flexible in nature and be easily reconfigured and maneuverable.  The Project Management staff had not yet identified a suitable model.  The ALRA considered that the cost of replacing the stage should be met from the main budget and not from the ALRA’s purse.

Notice Board.  Lindsay Henderson said that planning permission process to erect a new, pavement mounted public notice board in front of the Aytoun Hall had commenced in conjunction with PKC.  This would be a separate project from the Aytoun Hall refurbishment, although linked to it.  A separate application for grant funding had been prepared.

Relocation of the Iliad Relief and Fireplace.  

Agreement had been received from Historic Scotland to relocate the Iliad Relief on the stairs to the first floor in the Girnal House.  This had posed a problem owing to the relief being too heavy for the wall.  Another location had been identified on a suitable load-bearing wall.  The relief would be located in a more prominent location than hitherto.   The architects had undertaken to have the piece professionally cleaned and treated.

The arts and crafts Fireplace that had been removed from the old Card Room at the front of the Aytoun Hall was in a poor state and not particularly attractive.  The ALRA had therefore decided not to challenge Historic Scotland’s requirement to have the piece installed on the first floor back wall of the Housing Office.

Interior Design of the Aytoun Hall.  Consideration will be given to the interior design of the main hall further downstream in the project.  An interior designer would be employed to give advice on how best to brighten the hall without recourse to structural alterations.

Photographic Record.  Action has been taken to ensure a photographic record is made of ‘before’, ‘during’ and ‘after’ the refurbishment of the building.

Fundraising Schemes.  The Convener said the committee would be organizing the following:

· A 2011 calendar.

· Further promotion of the ‘Memories of Auchterarder’ booklet.

· A Lang Toon in June ‘Kids Tombola’ at the Saturday Fete.

· A Coffee Morning and Sale in the autumn.

ITEM 4 – OPEN FORUM

The following matters were discussed during the Open Forum session:

Chairs and Hall Capacity.  

For the Aytoun Hall there should be sufficient space to seat 210 people.  180 chairs would be purchased.  For the Institute it is assessed that 80 people could be seated for which 80 chairs would be bought.  The Girnal Hall will cater for seating 60-odd for which 40 chairs would be bought.  Chairs would be bought as part of a ‘system’, therefore they would come with trolleys on which 10 chairs can be stacked for ease of storage and movement.  The ALRA has assessed that 300 chairs should be sufficient to meet the needs of the building’s users.  There would be a capability to move chairs from one hall to another if there proved to be a shortfall in any one area.

It is assumed that PKC will set hall capacities in conjunction with Fire and Health & Safety advice prior to the building being reopened.

Noise during Dual Use.  In the past, during dual use of the Aytoun Hall and the Institute, noise pollution has been a problem.  The ALRA, Project Management staff and architects have discussed the matter and attempts will be made during the refurbishment to dampen down noise in each of the halls to alleviate the problem. 

Disabled Access.  Disabled/wheelchair access had been catered for in the refurbished building.  The plan for the interior permits wheelchair access to all public rooms in the building.  There would be a lift to both first floor levels and a wheelchair lift-ramp beside the steps that divided the Gallery between the Aytoun Hall and the Girnal House.  A special needs WC will be built in on both the ground and first floor.

Future Tariffs.  Details of future tariffs could not be given at the present time.  The ALRA had pressed PKC for new tariffs and an interim booking system to be made know by the end of June 2010.  This had been one of the ALRA’s failures in that it had not been able to encourage the Council into action to resolve the issue.  It was felt that a start point for tariffs might be the present PKC Community Campus matrix of hire rates.  The ALRA had proposed that a loss leader should be accepted during the first year after reopening and operate at the same rates that had been applied when the building was closed on 1st August 2009.  This proposal had been rejected by PKC during discussions about future management.

ITEM 5 – FUTURE MEETINGS
The next Business Meeting would be held at Oakbank on Wednesday, 14th July.  The public was advised that the next Public Meeting was scheduled for Wednesday, 15th September.  The meeting would be convened if there was sufficient information to pass on to the community.

2010 Meeting Schedule:

Wednesday, 14th July – Business Meeting at Oakbank.

Wednesday, 11th August – Business Meeting at Oakbank.

Wednesday, 15th September – Public Meeting.  Venue TBC.

Wednesday, 13th October – Business Meeting.  Oakbank.

Wednesday, 10th November – Business Meeting.  Oakbank.

Wednesday, 8th December – Business Meeting.  Oakbank.

All meetings commence at 7.30pm.

David Homewood

Convener

Auchterarder Leisure & Recreation Association

Enclosures:

1. Project Management Newsletter No 1 – June 2010.

2. Financial Statement as at 9th June 2010 (not enclosed in Website version).

Distribution:

Action:

Committee Members

Chairman, Auchterarder & District Community Council

PKC Community Adviser, ECS

Information:

Office of the Scottish Charities Regulator

Councillors

Richard Hall
Enclosure 1

AYTOUN HALL REFURBISHMENT

PROJECT MANAGEMENT NEWSLETTER No 1

JUNE 2010

This is the first of a series of newsletters that will be issued to provide information regarding the ALRA/Perth & Kinross Council project to refurbish the Aytoun Hall in Auchterarder.

The Housing and Registrar offices that were located within the Aytoun Hall have been temporarily relocated to the Parkdale Residential Home in New School Lane.

Mansell Construction Services Ltd took possession of the site at the beginning of March 2010 and, after consultation with Historic Scotland had taken place, relating to conditions within the listed building consent, work commenced on site. 

The progress to date is as follows:

· Initial site set up has been completed.

· Asbestos found during surveys carried out on the property has been safely removed.

· In general, the mechanical and electrical strip outs have been completed.

· Partitions to the first floor have been removed as required.

· Ground floor strip out of the Housing office has been completed.

· The slates to the kitchen link roof have been removed and set aside for reuse.

· Scaffolding has been put in place in this area, which has allowed for the safe removal of the first floor joists, roof and flooring, along with the existing kitchen spine wall.

· The formation of new walls in the Institute and existing Housing office corridor are ongoing.

· A specialist has been commissioned to provide an artefact condition report, treatment proposal and estimate for conservation of the bronze relief “Homer” by Harry Bates formerly situated within the Girnal House.

Work is commencing well on site, with an anticipated completion date of the core refurbishment work being in the final quarter of 2010.  

For further information please contact the ALRA on 01764 663049 or the Project Management Team on 01738 476394.
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