Auchterarder

Leisure & Recreation Association

(Registered Scottish Charity No: SCO 27257)

Keeping the Heart in our Community

MINUTES OF A BUSINESS MEETING OF THE ALRA MANAGEMENT COMMITTEE HELD IN THE COUNCIL CHAMBER

 AT 7.30PM ON WEDNESDAY 12TH JANUARY 2011

Present:

David Homewood – Convener 

Lindsay Henderson – Vice Convener 

Bill Adam – Treasurer
Grant Carstairs 

Jenny Haldane 

Marilyn McKenzie

Betty Murchie 

Ken Smith 

Shona Stewart

Apologies:

Michael Benton 

Martha Marnoch

Richard McKenzie

Pauline Parr

ITEM 1 – CONVENER’S INTRODUCTION: 

The Convener congratulated and thanked the members of the Management Committee for their efforts over the past 5 years in getting the Aytoun Hall refurbished.  Now that the building was back in use the committee could afford itself some satisfaction.  The adverse weather had had an impact on the last two weeks of the core refurbishment programme.  There were many outstanding jobs to be done and issues to be resolved, some small and some not so small.  Many tasks had arisen from the physical refurbishment of the building and other issues related to future management needed to be addressed.  

The agenda had changed from the norm for the meeting owing to minutes of the November meeting having been agreed as a true record out of committee session.  They had been subsequently distributed.

The immediate concern of the meeting was to tie down arrangements for the series of orientation tours for the public that had been arranged - five 2-hour periods during the period Thursday, 13th to Tuesday, 18th January.

ITEM 2 – FINANCIAL UPDATE:

The Treasurer advised that the ALRA bank balance currently stood at £41,609.30p.  In addition to this sum, £193 had yet to be banked from the sale of calendars.  Furthermore, a cheque for £5,000 had been received from the Gannochy Trust and an electronic transfer of £10,000 from the remaining two grant sources, the Auchterarder Common Good Fund and the Council’s Financial Assistance Panel, was imminent.  These additions would raise the bank balance to over £56K.

The Convener advised that some purchases still had to be made in addition to the new inventory list.  Money committed to date was approximately £37,713.  With the recent grant receipts the ALRA’s operating margin had risen to just over £19K, which was a comfortable financial position to be in at the present stage of the project.

ITEM 3 – ORIENTATION TOURS

Five orientation tours for the public had been arranged in conjunction with PKC and Live Active Leisure (LAL).

Thursday, 13th January at 2pm.

Friday, 14th January at 2pm and 7pm.

Saturday 15th January at 10am.

Tuesday 18th January at 2pm.

The availability of Management Committee members was noted.  The Convener allocated responsibilities for each tour and explained the structure for the events.  Three guided tours in each orientation period would take place, with a first-come-first-served method operated.  A maximum of 25 people on each guided tour.  The route of the tour was determined, with Bill Adam, Lindsay Henderson and David Homewood being the group guides.  Other committee members present were asked to host, direct and answer questions in the Aytoun Hall.

A Fact Sheet was handed out so that everyone would be ‘singing off of the same hymn sheet’.  The Convener stated that he hoped to demonstrate as much of the sound, audio-visual and LED TV systems as he could get working.  Microphones would be used in the Aytoun Hall.

It was agreed that the best way of operating the tours would be to develop them from the experience of the first tour.

ITEM 4 – OUTSTANDING ISSUES
The Convener had produced an Outstanding Issues List (Enclosure 1), which was divided into three parts reflecting the nature of the issues.  The ‘To Do’ list related to immediate operating issues that had arisen from the completion of the core refurbishment by Mansell Construction.  They related to a plethora of different types of issues and came in no particular order or priority.  The list served as a marker for all parties involved in the refurbishment project.

Brief discussion ensued on some of the issues:

Council Chamber Furniture.  There had been a meeting with two restoration firms on 11th January – Strathvale Furnishings and Albannach Carpentry.  They were small firms that specialized in restoring antique furniture.  Estimates for the refurbishment of all the Council Chamber furniture were to be forwarded to Project Management.  The estimates would take account of the need to ferry batches of furniture from the Aytoun Hall to respective workshops in Forfar, where there were limited storage facilities.  The size of the task was unusually large and therefore much of the furniture would have to remain in situ until called forward for repair.  It was estimated that the whole task would take up to 6 months to complete.  Therefore the Council Chamber would remain in something like its present state until mid-2011.  

Furniture from Store.  Everything that had been placed in storage had been returned to the building.  However, a significant number of chairs and 6 ft trestle tables were missing.  Project Management was attempting to find out where these items were.  When all new furniture had been delivered to the building, a plan for the distribution of the old furniture would be made.

Galley Kitchen Water Boilers.  Betty Murchie and Shona Stewart stated that there should have been an ‘in-line water boiler’ installed in the Galley Kitchen, which was an original requirement that seems to have been missed.  Lindsay Henderson undertook to raise the matter with Project Management.

Nursing Bench.  The nursing bench for the main disabled WC had been delivered without notice.  It was extremely heavy and had been placed in the Gallery.  It was too heavy to move and would therefore have to remain in the Gallery until fitted.  The bench was necessary to meet the requirements of the disability legislation.

‘Snags’ was a term used in the building trade and referred to many little things that needed to be put right after the operator and users of the building had had a chance to occupy it.

The last element of the Outstanding Issues List referred to future management of the building.  The Convener stated that he had received a letter from Maria Walker, PKC’s Depute Director of Education asking for clarification of the ALRA’s present stance regarding the refurbished building and views on a future partnership and role.  The Convener offered a suitable draft response for consideration by the committee (Enclosure 2).   Following discussion, it was agreed that the letter should be sent in reply to Maria Walker’s questions.  The Vice-Convener pointed out that a Strategic Advisory Group meeting was scheduled to take place on 3rd February at which future management of the Aytoun Hall would be the central issue.

Bill Adam advised that Mrs Margaret Watt had offered to donate an original oil painting of a steam engine at Gleneagles Station, to be hung in the refurbished building.  The painting was offered in memory of Jim Watt who had been a community councillor in the town.  The committee agreed that it should accept the offer in due course.

ITEM 4 – ANY OTHER BUSINESS  
ALRA Calendars.  Marilyn McKenzie and Bill Adam had decided that the 2011 calendar should be reduced to half price to clear the residue stock.  The Convener had advised the Post Office of the decision.  Calendars would be available at the orientation tours as a souvenir.  To date, profit from calendars stood at £495.

ALRA Presence in the Aytoun Hall.  The issue of the ALRA re-establishing a presence in the building in Conference Room 1 (the Strathearn Room) and being afforded unlimited access to the building was currently a ‘hot subject’.  The Convener hoped that the matter would be resolved in the near future.

Good as New Sale.  Betty Murchie confirmed that a Good as New Sale would take place on 26th March in the Aytoun Hall.  This would be an ALRA fundraising event.  Arrangements for the event would be discussed at the next business meeting in February.

Hall Caretaker & Council Services.  The ALRA had been given no formal information from LAL or PKC regarding caretaker arrangements.  Jane and Eric Cochrane appeared to be the principal LAL employees tasked with caretaker duties in the Aytoun Hall at present.  However, it was hearsay that a full time caretaker had been employed, a Blackford resident.  No notification had been received in respect of Council services returning to occupy the offices in the Girnal House.

ITEM 5 – FUTURE MEETINGS

The committee agreed that the orientation tours should be considered to be public meetings and reported as such in the 2010/11 Annual Report.

The next meeting would be a Business Meeting scheduled for Wednesday, 9th February in the Council Chamber.  

2011 Meeting Schedule:

Wednesday, 9th February - Business Meeting.  Venue: Council Chamber.

Wednesday, 9th March - Business Meeting.  Venue: Council Chamber.

Wednesday, 13th April - Business Meeting.  Venue: Council Chamber.

Wednesday, 11th May - Business Meeting.  Venue: Council Chamber. 

Wednesday, 15th June – AGM & Public Meeting.  Venue: Institute.

Wednesday, 13th July - Business Meeting.  Venue: Council Chamber.

Wednesday, 10th August - Business Meeting.  Venue: Council Chamber.

Wednesday, 14th September – Business Meeting.  Venue: Council Chamber.

Wednesday, 12th October - Business Meeting.  Venue: Council Chamber. 

Wednesday, 9th November - Business Meeting.  Venue: Council Chamber.

Wednesday, 14th December – Business Meeting.  Venue: Council Chamber.

All business meetings commence at 7.30pm.

David Homewood

Convener ALRA

Enclosure:

1. Outstanding Issues as at 7th January 2011.

2. Draft Letter to DD Education & Children’s Services.

Distribution:

Action:

Committee Members

Chairman, Auchterarder & District Community Council

PKC Community Integration Manager, ECS

Information:

Ward 7 Councillors

Richard Hall
Enclosure 1

AYTOUN HALL – OUTSTANDING ISSUES

AS AT 7TH JANUARY 2011

Aytoun Hall To Do List

1. Repair steps in front of the Aytoun Hall.

2. Paint the rear of the building.

3. Establish hard standing area at rear of the Aytoun Hall for refuse bins.

4. Hang JRS-renovated Council Chamber photographs.

5. Signage.  Include need for warning sign.

6. Following fitting of fire equipment, identify potential areas for storage/cupboards.

7. D3 Sound & Lighting to complete job.  

8. Management and operation of sound, lighting and AV systems and training.

9. Set up spot lights to table arrangement.

10. Simplistic Operating Instructions required from D3.

11. Keys.  Access and control.  Key plan.  Key Bank.  Key Press.  Additional keys.  Fire alarm keys.  Kitchen cupboard keys.  Window keys.

12. Renovation of Council Chamber Furniture.

13. Clocks.  4 required.

14. Dispensers for WCs and kitchens.

15. Waste and sanitary bins for WCs.

16. Stage.  Site meeting.

17. Erection of LED screens & management of operation.

18. Procure microwave for Galley Kitchen.

19. Label heating zone override switches in Boiler Room.

20. Simplistic, wall mounted Main Kitchen Operating Instructions.

21. Nursing bench in Disabled WC.

22. Electric wall sockets required for fridge in Galley Kitchen

23. Cooker required for Galley Kitchen.

24. Erect screen in Conference Room 1 (Strathearn Room).

25. Storage required for Main Kitchen crockery overspill.

26. Drapes and curtain rail required for Aytoun Hall.

27. Blinds required for Council Chamber.

28. Test lift and wheelchair lift.

29. Identify additional storage areas.

30. Procurement, delivery and management of Main Kitchen inventory.

31. Agree storage plan after delivery of new inventory.

32. Photographic record required by ALRA.

33. Organise orientation tours.

34. Plan required for re-distribution of old furniture.

35. Prepare display for reopening.

36. Management of Notice Board and check water ingress problem.

37. Move SWRI furniture to Girnal Hall area.

38. Coord delivery and reception of new furniture.

39. Create master folder for all operating instructions.

40. Convector Heater required for commercial kitchen?

41. Redistribute spot lights in Gallery.

Snags

1. Notice Board corners missing Institute & corridor.

2. Location of Fire Equipment in Institute.

3. Hole in floor in Gallery.

4. Upstairs lift lobby wall cracked.

5. Upstairs lift lobby gap in carpet tiles.

6. Wall mounted water boiler not working in Galley Kitchen.

7. Door Stop fixtures required for Gallery doors.

8. Dimmer light switches required in Institute & Girnal Hall to assist AV quality.

Outstanding Management Issues

· Organise Opening Events:

· Familiarisation Tours for the community.  [PKC/ALRA.  Original plan for November.  Will have to be slipped into January owing to impact of poor weather.  Occupancy certification received.]

· Opening Function.  [ALRA.  Date to be decided upon.]

· Formal Opening Ceremony.  [PKC.  Will be a political event.  Timing will have to fit in with Scottish Parliament elections in May 2011.]

· Press Day.  Needs to be organised.
· Future Management:

· Management Structure.  [An Aytoun Hall Strategic Advisory Group has been formed (PKC/PKL/ALRA) to take management development forward.  A Partnership Agreement is to be drafted by PKC.  
· Management Issues include:

· Booking system.  [Interim system will be the old PKL system until March 2011.  ALRA pushing for new system with booking point in the Aytoun Hall.  The Library is an option.  This necessitates internal PKC inter service department agreements.   PKC has agreed to send out a letter informing users that provisional bookings will be taken for 2011 after an agreed date.  This is overdue!]

· Hire tariffs.  [New tariffs will be based on those operating when the hall closed, plus a small annual increase.  Tariffs will be updated after March 2011.]

· Caretaker’s duties.  [Discussions between PKC & PKL will be necessary.  Operating a refurbished hall will necessitate changes to the Caretaker’s job description.  The Demo Day on 10th December highlighted the complexity of new, high tech installations.]

· Inventory control/accounting.  [An agreement between PKC, PKL & ALRA required.]

· ALRA’s Proposed Way Forward.  [ALRA proposals made at 4 SAG for a way ahead:

· Reopening the Aytoun Hall with LAL continuing with daily management.

· Throughout 2011, develop and trial a suitable Management Partnership Enterprise and gain experience of operating.

· During FY 2012/13 trap on a monthly basis all Income and Expenditure.  A template and method to be established during 2011.

· In April 2013 the Management Partnership would be in a position to carry out analysis and make informed decisions based on sound operating experience and captured financial data.

· Thereafter informed direction could be given to a Development Manager and a business plan for the future could be developed with some confidence.]
Enclosure 2

Maria Walker

Depute Director (Education & Children’s Services)

Perth & Kinross Council

Pullar House

35 Kinnoull Street

Perth

PH1 5GD
12th January 2011

Dear Maria,

ALRA

Thank you for your letter dated 6th January 2011 in which you ask for confirmation of the ALRA’s intended involvement in the future of the Aytoun Hall.  I will attempt to furnish you with a full reply, reaffirming our constant stance since December 2005, when the ALRA was reformed.  I will also include a proposed way forward and embrace the future role of the ALRA.

You will recall that in 2005 the Auchterarder & District Community Council commissioned a Feasibility Study.  The findings were that the Aytoun Hall could not be operated without a huge annual subsidy from the Council, estimated in excess of £30,000.  It was recommended that the community should not attempt to accept management or financial responsibility for the building until it had been proven that it was a self-supporting, going concern.

The Community Council subsequently reformed the ALRA to undertake the task of attempting to halt the Aytoun Hall sliding into a state of dereliction, to make the case for its refurbishment and to try and find a way in which the building could become a viable concern for the benefit of the community.  Put simply, the ALRA’s constitution requires it to represent the residents of Postcode PH3 in preserving, maintaining and developing leisure and recreation facilities in the town. Therefore the ALRA set itself two aims:

· To save the Aytoun Hall from being closed by getting it refurbished.

· To secure a viable future for the building.

From 2005 to the latter half of 2007 the ALRA’s task was one of lobbying to prove the value of the Aytoun Hall to the community and other users.  When this had been achieved, the Management Committee concentrated on assisting PKC in planning the refurbishment of the building as the community’s elected representatives.  

From 2008 to date the ALRA and the Council have demonstrated successful community engagement whilst an informal partnership was fostered and encouraged through mutual respect, understanding, patience and compromises.  The outcome is the splendid refurbishment of the Aytoun Hall complex.

Throughout the past 5 years the ALRA stance has been to encourage the Council to refurbish the Aytoun Hall as a first stage towards making the building a viable and self-supporting concern.  The ALRA has repeatedly pointed out in its regular discussions with PKC officers that the refurbishment alone will not necessarily reduce significantly the annual subsidy that the building attracts, but it would reduce it.  At present there is no mechanism in place to trap income and expenditure relating to the building and therefore no informed management decisions can be made regarding the future operation of the building.

It is the ALRA’s view that PKC needs to adopt a different management ethos to make the best of the potential that the Aytoun Hall now has in the post refurbishment era.  There is little chance of the building becoming a self-supporting, going concern without a different approach to management.  In this the ALRA is committed to participate and has attempted to encourage the Council into some form of ‘Management Partnership Enterprise’.  It is appreciated that PKC does not want to commit additional resources to manage the building, but consideration needs to be given to weighing this against the unknown annual subsidy the building will inevitably attract if the old and present (non) management regime continues.  

During its discussions within the Strategic Advisory Group, the ALRA has proposed a way forward over the next 2½ years:

· Reopen the Aytoun Hall with Live Active Leisure (LAL) continuing with daily management.

· Throughout 2011, develop and trial a suitable Management Partnership Enterprise and gain experience of operating and developing a blueprint for trapping all income and expenditure.  Apply capital accounting methods.

· During FY 2012/13 trap on a monthly basis all Income and Expenditure.  A template and method to be established and agreed during 2011.

· In April 2013 the Management Partnership would be in a position to carry out analysis and make informed decisions based on sound operating experience and captured financial data.

· Thereafter informed direction could be given to a Development Manager and a business plan for the future could be drawn up with some confidence.

For the longer term I refer you to the ALRA’s paper submitted to PKC at the request of Heather Stuart in September 2009.

I emphasize that the ALRA, and therefore the Auchterarder community, will not accept management or financial responsibility for the Aytoun Hall until it can be proved that it is a going concern.  To help step closer to this aim the ALRA is prepared to contribute to and advocates a future management structure, a management partnership to oversee the development of the building’s unquestionable potential.  In doing so the ALRA can commit to:

· Continuing to represent the community, identifying and helping to smooth operating problems and develop procedures.  For example, the need for a keys management plan, the need to formulate an inventory list and record of different owners and a master folder of operating instructions, etc.

· Assist LAL in areas where management effort is required beyond the PKC/LAL contract and LAL’s capability.  Advice on storage plan, etc.

· Organize ad hoc events for the benefit of the community and encourage use of the hall in the community.

· Help develop a marketing package and literature to encourage private and commercial use.

· Continue to fundraise for additional and replacement items in the inventory purchased by the ALRA and newly identified needs that would benefit the community.

· Assist in developing a blueprint for trapping all income and expenditure.

· Assist with the development of a business plan.  

The Management Committee feels it is appropriate, in view of the ALRA’s considerable commitment to the Aytoun Hall refurbishment project, that if it is to participate further then an ALRA presence in the building needs to be re-established (probably in the small Conference Room 1) and unlimited access to the building afforded.  

I trust that the foregoing helps you to fully understand the ALRA’s stance and possible change of role, which may necessitate a change to its constitution.  

Yours sincerely,

David 

