Auchterarder

Leisure & Recreation Association

(Registered Scottish Charity No: SCO 27257)

Keeping the Heart in our Community

MINUTES OF A BUSINESS MEETING OF THE ALRA MANAGEMENT COMMITTEE HELD IN THE COUNCIL CHAMBERS

 AT 7.30PM ON WEDNESDAY 9TH FEBRUARY 2011

Present:

David Homewood – Convener 

Lindsay Henderson – Vice Convener 

Bill Adam – Treasurer
Grant Carstairs 

Jenny Haldane 

Martha Marnoch

Pauline Parr 

Shona Stewart

Apologies:

Michael Benton 

Marilyn McKenzie

Richard McKenzie 

Betty Murchie 

Ken Smith
ITEM 1 – CONVENER’S INTRODUCTION: 

The past few weeks had been a very turbulent time for those involved with the Aytoun Hall, with new furniture arriving, kitchen equipment, crockery and glasses to find homes for and keys and storage to sort out.  Furthermore, some Live Active Leisure (LAL) employees were new to the Aytoun Hall and those that operated the building in the past have had to learn about all the new equipment that has been installed – sound systems, audio-visual equipment, the lift, the wheelchair ramp, extractor fans and the heating system.  On top of this there had been a plethora of ‘snags’ and adjustments to fittings to put right.  Despite this inevitable disruption and teething problems, the feedback from those who had used the hall to date had been very positive.

The orientation tours had been well supported and well received.  The Convener thanked those who had helped to make them successful.

Future management of the Aytoun Hall facility continued to be the subject of discussions between the ALRA and the Council.  LAL at present seemed to be looking to PKC for additional resources to operate the Aytoun Hall in the review of the contract between the two organisations.

ITEM 2 – PREVIOUS MINUTES
The minutes of the Business Meeting held on 12th January 2011 were agreed as a true record.

There were a number of follow up points on which the Convener updated the committee:

Council Chamber Furniture.  A contract had been set with Strathvale Furnishings of Forfar and Albannach Carpentry to renovate the heritage furniture.  The cost would be in the region of £4,300, which included clock repair and transport/removal costs.  Project Management would charge the bill to the project’s main budget.  A trickle arrangement had been agreed, which meant that the furniture would remain in the Council Chamber until two or three pieces at a time were transported to the Forfar workshop.  It would be between 3 and 6 months before all furniture had been renovated.  

Furniture from Storage.   All of the old trestle tables and chairs had been found.

Galley Kitchen On-line Water Boiler.  A suitable on-line boiler would be added to the Galley Kitchen equipment requirement, providing sufficient leeway existed in the budget to cover the cost.

Nursing Bench.  The nursing bench had been fitted in the main disabled WC.

ALRA Presence in the Aytoun Hall.  See Item 4 and Enclosure 1.

Return of Council Services to the Aytoun Hall.   No announcement would be made by PKC on this issue until after the present study into the delivery of Council Services had been completed.

ITEM 3 – FINANCIAL UPDATE:

The Treasurer advised that the ALRA bank balance currently stood at £44,417.49p.  A further £15K from various grant sources had now been received, which gave a total of £30K received from grants for new furniture and fittings.  To date, £12.2K had been spent and a further £27.9K had been committed to the purchase of furniture, £24.3K of this sum being for chairs.  Thus the cost of the new inventory to date totalled £40.1K.  This left an operating margin of £16.5K.

Lindsay Henderson explained that, together with Betty Murchie, a list had been drawn up of sundry equipment that had been missed on the original inventory requirement, but, after initial operating experience, had been identified as items needed for users.  Items ranged from storage boxes for crockery and glasses, plates, servers, teapots, trays, towel dispensers and first aid kits.  The list of items came to a total of £1,593 inclusive of VAT and had been included in the £27.9K committed.  However, there were ongoing discussions with Project Management as to whether the main budget might cover this extra requirement.  It was agreed that should the project budget not cover the cost of these items, the ALRA would do so.

Some discussion took place about the need for a dishwasher in the Galley Kitchen, which had not been included previously as an equipment requirement.  Discussions with the Architect and Project Management had taken place and concluded that the installation of a dishwasher would be difficult, cause considerable disruption to the refurbished layout and would attract inordinate expense.  A dishwasher was desirable but not essential.  The committee agreed that a dishwasher should not be installed in the Galley Kitchen at the present time.

ITEM 4 – FUTURE MANAGEMENT

The 5th meeting of the Aytoun Hall Strategic Advisory Group (5 SAG) had taken place on 3rd February.  Head of Operations LAL and the Service Manager (Sports & Leisure) ESC were present together with Grant Carstairs, Lindsay Henderson and David Homewood.  The meeting addressed a number of operational issues that affected PKC, LAL and the ALRA, and also some issues that involved future management.

The Convener made the Management Committee aware of the various issues discussed from the notes he had made from the meeting (Enclosure 1).

Grant Carstairs added that the Depute Director ECS would be writing to the Chairman of the Auchterarder & District Local History Association to request his organization to remove unwanted, out-dated display media from the Aytoun Hall.  He also advised that a meeting had taken place between Library Services, Project Management and ECS to find a solution to the fire alarm problem.  There would be a site meeting on 15th February.

The Management Committee endorsed the proposal to hold an Aytoun Hall Dress Up event on 19th/20th March.

The Convener closed the agenda item by stating that he awaited two responses from ECS:

· A letter from Depute Director ECS in response to his letter dated 12th January, which had made the ALRA’s stance and views on the future management of the Aytoun Hall clear.

· Authorisation for the ALRA to regain a presence in the Aytoun Hall.

ITEM 5 – OUTSTANDING ISSUES

The Convener handed out a revised and updated Aytoun Hall Outstanding Issues List as at 26th January (Enclosure 2).  The list had been reorganized into four parts:

· Project Management actions.
· ALRA actions.
· Operating Issues.
· Post Refurbishment Snags.
The Convener and Vice Convener updated those present on the ALRA actions required, some of which had already been covered earlier in the agenda.

Shona Stewart suggested that the Apparel shop might be able to supply additional coat hangers for the coat racks and this should be added to the action list.  She had also noted that item 16 in the ‘Snags’ section had been actioned.
ITEM 6 – ANY OTHER BUSINESS  
ALRA Display for the Gallery.  The Convener stated that he had had a meeting with Marilyn McKenzie earlier in the day to discuss the proposal to erect an ALRA display in the Gallery.  The theme of the display would be Auchterarder, the ALRA and the Aytoun Hall.  Content design would be developed in conjunction with Danscot display media, starting with two panels and then building the display up in stages, two panels at a time.  It was agreed that £1,000 be put aside in the finances to allow Marilyn McKenzie a working budget from which to implement the work.

Good as New Sale.

Betty Murchie was organizing a Good as New Sale for Saturday, 26th March.  It would run from 10am to 3pm and coffee/tea would be served throughout. The Aytoun Hall would be used for serving beverages and there would be Raffle, Tombola and Cake & Candy stalls to the side.  The Institute would be the venue for the Good as New Sale.  Tickets would be issued at the door of the Aytoun Hall at £2 each, the fee for beverages and entrance to the sale.

The Convener stated that he had given an outline of the event at the request of Betty Murchie, but that Betty would be contacting people to put more detail on the outline.

Future ALRA Events.  The Convener made the committee aware of a number of future events that the ALRA would be involved in:

· Aytoun Hall Dress Up – 19th/20th March.

· A Tea Dance to be held in early May to take place on a Friday or Saturday between 5pm and 7pm.  Proposed by Betty Murchie.  

· A Fashion Show.  Proposed by Betty Murchie in conjunction with local shops.

· ALRA Flagship Function to celebrate the refurbishment of the Aytoun Hall.  Martha Marnoch agreed to discuss suitable dates with Betty Murchie.  

· A 2-day Charity Fashion Show in October.  To be organised by Maggie Robin.

Orientation Tours & Visits.

Five Orientation Tours had taken place during the period 13th to 18th January, with approximately 300 members of the community taking the opportunity to view the refurbished building.  There had been requests from some people who had missed the tours to organize more of them.  The Management Committee decided that the opportunity had now passed and that conducting additional tours would disrupt bookings, which were reported by LAL to be heavy.

The Convener advised that in addition to the Orientation Tours, the Senior Management Team of the Community School, the General Manager of Gleneagles Hotel and the leader of the Business Association in Auchterarder had been shown around the building.  Some police officers had also been shown around the building by one of the hall keepers.  The Leader of the Council, PKC’s Chief Executive and the Director ECS had also visited.  The reaction of all visitors without exception had been positive.  Gordon Banks MP was scheduled to visit on 22nd February at the invitation of the Convener.  

Caretakers.  The principal hall keepers were now Jane Cochrane and Alan Fairfield.  An excellent rapport was being built up between them and the ALRA.  Jane Cochrane worked on Monday and Tuesday, and Alan Fairfield from Wednesday to Sunday.  The relief hall keeper was Eric Cochrane.  The Convener requested Management Committee members to do everything possible to build up a sense of teamwork between the ALRA and LAL employees, including managers.

Management.  A discussion occurred in respect of management of the building in the short term.  It was felt by some members of the committee that the ALRA should apply for funding to place a manager to oversee the operation.  It was pointed out by the Convener that this would be a premature action.  The ALRA should not commit the community further in this area until the owners had acknowledged the need for a ‘management partnership enterprise’, with PKC, LAL and the ALRA being the main partners.  The ALRA had proposed a 2½-year plan as a way forward to a more dynamic management ethos.  It would be necessary to establish the management baseline before committing too many resources.  If PKC, the owner of the Aytoun Hall, could not find the resources to commit to such a partnership, then the ALRA would have to pull back from its endeavors to lead the Aytoun Hall into a viable, going concern.  Grant Carstairs advised that a PKC ‘Heads of Service’ meeting had taken place about the ‘interim development’ of the Aytoun Hall.  The outcome was awaited in Depute Director ECS’s response to the ALRA letter of 12th January.

ITEM 7 – FUTURE MEETINGS

The next meeting would be a Business Meeting scheduled for Wednesday, 9th March in the Council Chamber.  

2011 Meeting Schedule:

Wednesday, 9th March - Business Meeting.  Venue: Council Chamber.

Wednesday, 13th April - Business Meeting.  Venue: Council Chamber.

Wednesday, 11th May - Business Meeting.  Venue: Council Chamber. 

Wednesday, 15th June – AGM & Public Meeting.  Venue: Institute.

Wednesday, 13th July - Business Meeting.  Venue: Council Chamber.

Wednesday, 10th August - Business Meeting.  Venue: Council Chamber.

Wednesday, 14th September – Business Meeting.  Venue: Council Chamber.

Wednesday, 12th October - Business Meeting.  Venue: Council Chamber. 

Wednesday, 9th November - Business Meeting.  Venue: Council Chamber.

Wednesday, 14th December – Business Meeting.  Venue: Council Chamber.

All business meetings commence at 7.30pm.

DMH

David Homewood

Convener ALRA

Enclosure:

1. 5 SAG Post Meeting Notes.

2. Outstanding Issues as at 1st February 2011.

Distribution:

Action:

Committee Members

Chairman, Auchterarder & District Community Council

PKC Community Integration Manager, ECS

Information:

Ward 7 Councillors

Richard Hall
Enclosure 1

AYTOUN HALL

STRATEGIC ADVISORY GROUP – 5TH MEETING

3RD FEBRUARY 2011

MEETING NOTES

Present:

Stuart Younie – Service Manager (Sports & Leisure) ECS.

Grant Carstairs – Community Integration Coordinator ECS.

Paul Cromwell – Paul Cromwell – Head of Operations LAL.

David Homewood – Convener ALRA.

Lindsay Henderson – Vice Convener ALRA.

Operational Issues

PKC:

· Auchterarder & District Local History Assn.  

· Move ADLHA equipment to Housing Office Reception area as temporary measure to permit storage plan to be worked out.  

· ALRA to request Project Management staff to arrange labour to move the storage media within the building.

· PKC to write to ADLHA to elicit action on disposal of old storage media.

· Housing & Registrar Services.  There is currently no indication as to when Council services would re-locate into the Girnal House.

· Fire Alarm.  Library Services had requested that the Fire Alarm be adjusted to operate individually in the Aytoun Hall and the Library so that it could operate its own fire evacuation plan.  Property Services had advised that this would not be possible owing to current building regulations as the Library was deemed to be part of the same building.

· Staffing.  More investment in staff capacity was being considered.  The current contract provided 1.5 posts or 52 hours of hall keeper cover.

· Operating Experience.  PKC advocated an analytical approach to operating the building over the next year to gain experience, identify problems and establish procedures.

LAL:

· LAL were concentrating on achieving operational efficiency at the present time with the same staff resources as were present prior to refurbishment.

· Management effort was concentrated on safety arrangements for various aspects of the building.  The wheelchair lift, main lift and commercial kitchen were additions to the building that needed attention.  The competence of users was an issue that needed to be addressed.

· Developing the operation of the building would take a ‘back seat’ until procedures had been established to meet the needs of regular users and safety issues had been overcome.

ALRA:

· A hire charge of £10 per hour should be set for the use of the Commercial Kitchen.

· Authority was requested for the ALRA to re-establish a presence in the building in one of the conference rooms.  PKC to seek necessary agreement.  Use of the previous caretakers flat might be an option if it was not going to be returned to housing stock.

· There was an opportunity for the Aytoun Hall to be ‘dressed’ for a ‘showing’ on 19th and 20th March.  Two local businesses had approached the ALRA to offer a loss-leader as a start for their own and the Management Partnership’s marketing activity.  Photographs from the event would be used for future marketing literature.  Agreement to the go ahead with this proposal was sought.

Management Issues

Partnership.

· PKC’s view was that all facilities in the Aytoun Hall should be opened and operated, and then the potential of the building be developed in due course.

· ALRA’s view was that it had submitted a 2½-year management plan in its letter to Depute Director ECS in January.  If PKC were unable to agree with the ALRA’s proposals to work in a ‘Management Partnership Enterprise’ to develop the potential of the refurbished Aytoun Hall, then the ALRA would withdraw from the project.

· ALRA concerned that unless marketing effort was made in first 6 months, then the opportunity would be lost for good.

· The LAL/PKC contract for the operation of the Aytoun Hall was being renegotiated and would run from 1st April 2011 for 3 years.  PKC could not take back the responsibility for operating the building owing to LAL’s charity status attracting non-domestic rates.  The Aytoun Hall would be grouped with other buildings within the LAL/PKC contract, but would be afforded its own operating specification owing to its recent refurbishment transforming it into a facility.

· The future role and authority vested in the SAG would be given further consideration by PKC.

Enclosure 2

AYTOUN HALL – OUTSTANDING ISSUES

AS AT 26TH JANUARY 2011

Project Management

1. Repair steps in front of the Aytoun Hall.

2. Paint the rear of the building.

3. Establish hard standing area at rear of the Aytoun Hall for refuse bins.

4. Coordinate signage and fixing of photographs & plaques.  (Warning signs).

5. D3 Sound & Lighting to complete installation job.  

6. Simplistic Operating Instructions required from D3.

7. LED TVs to be set up for operation.

8. Label heating zone override switches in Boiler Room.

9. Procurement of Commercial Kitchen inventory.

10. Simplistic, wall mounted Commercial Kitchen Operating Instructions required from installer.

11. Convector Heater required for Commercial Kitchen?

12. Electric wall sockets required for fridge in Galley Kitchen.

13. Procurement of fridge/freezer for Galley Kitchen.

14. Procure and install in-line Water Boiler in Galley Kitchen.

15. Drapes and rail required for Aytoun Hall.

16. Provision of skip for packaging materials.

17. Replace Pigeon Net on Council Chamber Balcony.

18. Consider extending Security Alarm System to cover Aytoun Hall.

19. Will water on the floor of the Aytoun Hall cause damage?

20. Obtain instructions for operation of LED TV in Gallery.

21. Door stops required for Gallery Doors in Aytoun Hall.

22. Dimmer light switches required in Institute & Girnal Hall to assist AV quality.

ALRA

23. Renovation of Council Chamber photographs.

24. Coordinate Storage Plan with LAL.

25. Identify additional Storage Areas and use/allocation of Storage Cupboards.

26. Procure additional Storage Cupboards, as appropriate.

27. Set up spot lights to best table arrangement.

28. Clocks.  6 to be procured.

29. Procure microwave for Galley Kitchen.

30. Procure storage media for Commercial Kitchen Crockery and Glasses.

31. Coordinate delivery of furniture with LAL, including unpacking.

32. Prepare Gallery Display for Official Opening.

33. Move SWRI furniture into the Girnal House.

34. Redistribute spotlights in Gallery in conjunction with LAL.

35. Procure First Aid Kits for community users.

Operating Issues

36. Management and operation of sound, lighting and AV systems and training.

37. Keys.  Access and control.  Key plan.  Key Bank.  Key Press.  Additional keys.  Fire alarm keys.  Kitchen cupboard keys.  Window keys.

38. Operation and control of LED TVs.

39. Coordinate arrival of Commercial Kitchen inventory.

40. Coordination of Inventory Management.

41. Coordination of Storage Plan for furniture with LAL.

42. Coordination of disposal/re-distribution of old furniture.

43. Coordination of Notice Board management.

44. Create master folder for all operating instructions.

45. Consider training on AV systems and microphones for users.

46. Heating control times need to be established by LAL and PKC.  Training on override and labelling of the zone system extension panel is essential for hall keepers.  Link bookings to heating requirement.

47. Window cleaning contract required.

Snags

1. Notice Board corners missing in Institute & Corridor.

2. Hole in floor in Gallery.

3. Upstairs lift lobby wall cracked.

4. Upstairs lift lobby gap in carpet tiles.

5. Wall mounted water boiler not working in Galley Kitchen.  Replace with in line water boiler.

6. Second radiator on left in Aytoun Hall not working properly.

7. Small vertical handrails/grabs needed on steps between Aytoun Hall and Girnal House in downstairs back corridor.

8. There is no lock recess at the top of the left hand door of the walk in store next to the WC in the Institute

9. Settling cracks in plaster on stairs ceiling to the Council Chamber.

10. Fire sign moved and holes left above door from stairwell on first floor into Lift Lobby.

11. Seals/joint gone on Gutter in Chapel Wynd nearest the High St.

12. Check induction loops working properly.

13. Self Closing Spring on Council Chamber door at clock tower end needs attention.

14. Outside of Council Chamber window frames need to be finished off/filled.

15. Check seals on Notice Board (water ingress problem).

16. Repair plaster on Institute rear wall.

17. Fill gap in outside of Council Chamber window frame.

