Auchterarder

Leisure & Recreation Association

(Registered Scottish Charity No: SCO 27257)

Keeping the Heart in our Community

MINUTES OF A BUSINESS MEETING OF THE ALRA MANAGEMENT COMMITTEE HELD IN THE COUNCIL CHAMBERS

 AT 7.30PM ON WEDNESDAY 9TH MARCH 2011

Present:

David Homewood – Convener 

Lindsay Henderson – Vice Convener 

Bill Adam – Treasurer
Grant Carstairs 

Marilyn McKenzie 

Betty Murchie 

Pauline Parr 

Ken Smith 

Shona Stewart

Apologies:

Michael Benton 

Jenny Haldane 

Richard McKenzie 

Martha Marnoch 

ITEM 1 – CONVENER’S INTRODUCTION: 

Together with Live Active Leisure (LAL) hall keepers and their management, the ALRA has had two months operating experience in the refurbished Aytoun Hall complex.  All organisations involved have acknowledged that operating the building is a very different proposition than it was before the refurbishment took place.  There were still a number of procedures and issues to sort out, but there has been plenty of feedback from users - some critical, some constructive but the vast majority very positive.  

On the management side there had been some progress that Grant Carstairs would provide an update on.  Lindsay Henderson would provide an update on the new inventory.

There were also a number of events being planned that the ALRA would be involved in.

ITEM 2 – PREVIOUS MINUTES
The minutes of the Business Meeting held on 9th February 2011 were agreed as a true record.

ITEM 3 – MEMBERS UPDATES:

Lindsay Henderson

New Inventory

· Chairs.  The new chairs and three mobile storage racks had arrived in one consignment on 15th February.  Their combined weight was over 3 tons and they arrived in 140 boxes, two to a box.  Unloading and unpacking them had proved to be a ‘heavy duty’ task.  Experience had shown that the chairs would take some getting used to.  Whilst they were comfortable for users, the spring mechanism on the seat had caught some people out.  

· Stage.  The stage and screens had arrived unexpectedly on 28th February at 8.30am!  This had posed a problem owing to a lack of manpower to unload the truck.  Some quick ‘phone calls had resulted in help being obtained from the Community School of Auchterarder.

· Storage Cupboards.  Four additional storage cupboards had been ordered, two large and two small.  Regular users of the building had started to make applications for cupboard space.

· Gallery Furniture.  Easy chairs and screens for the Gallery were expected to arrive on 14th March.

· Galley Kitchen Microwave Oven.  The new microwave oven was expected to arrive on 12th March.

· Additional Inventory Items.  Operating experience to date and feedback from users had identified a number of items that the ALRA might consider purchasing in addition to the new inventory list.  The cost of these items came to approximately £1,600.  There had been some discussion with the Project Management staff as to whether these items could be paid for from within the main budget, but confirmation had not been forthcoming.  It was agreed that the ALRA should go ahead and purchase the required items.

Operating Issues

· Commercial Kitchen.  It had been noted that the commercial kitchen had been used twice, but feedback from LAL had been that no charge had been levied, despite the ALRA providing a proposed scale for the LAL Halls Coordinator.

· Damage.  A recent private hire for an 18th birthday party had resulted in damage to urinals and dispensers in WCs; the facilities had been abused and the hall had been left in an unacceptable state.  LAL had advised that the damage had been made good and the cost of repairs would be sought from the lessee, who had already lost the deposit on the hire.  A discussion ensued about the need for stewarding and increasing deposits for private hire.  The Convener stated that LAL must at the present time be left to operate the Aytoun Hall until an agreed new management structure had been put in place, which included the ALRA.  Meanwhile, the ALRA could only make suggestions. 

Photographs for the Council Chambers.  The photographs were being held at Ashford House until the new signage was placed in the building.  There were currently two photographs without names/appointments.  The Convener requested that Marilyn McKenzie and Lindsay Henderson get together to work out a plan for the display of photographs in the Council Chambers.

Dress-up Event – 20th March.  The event would take place between noon and 4pm.  It was being organised by Class Catering, Chairs with Flair and Kingdom Photos, although it was being marketed as an ALRA event, but at no cost to the ALRA.  The Aytoun Hall would be ‘dressed-up’ for a wedding reception and opened for the public to view.  During the preparations D3 Sound & Lighting would be asked to reset the table pin spotlights on the gantry and rewire the lighting sets to give more flexibility for various table layouts.  The Convener requested Lindsay Henderson to liaise with the organizers and D3 Sound & Lighting to coordinate the necessary work.

ALRA Flagship Event – 4th June.  Martha Marnoch was the principal organizer.  The theme would be a ‘Black & White’ night.  The Aytoun Hall, Institute, both kitchens and the Gallery had been booked from 2pm to 1am.  The Convener stated that he did not see this as a fundraising event, but any income from the event would be welcome.  A preferred band had been identified.  In all likelihood Class Catering would be employed to run the event.

Grant Carstairs

Management Partnership.  

The ALRA had set Perth & Kinross Council (PKC) a challenge in its proposed 2½-year management plan and vision for the future management of the Aytoun Hall.  A letter responding to the ALRA would be forthcoming in the near future.  It would be a response to the ALRA’s proposals for the future management of the Aytoun Hall and address the future status and authority to be vested in the ALRA within any proposed management partnership. 

There had been a number of reasons that had caused PKC to delay its response.  However, ALRA’s positive track record within the project, its present stance and the clear messages it had sent to the Council had been well acknowledged.  Consequently, a number of actions had been taken:

· Discussions had taken place between Education & Children’s Services (ECS) and LAL regarding the operation of the building and funding additional resources.

· Legal Services had raised the issue of whether commercial activity (i.e., income generation) presented any problems, were the hall to be construed as ‘common good’ property.

· A ‘position paper’ had been prepared within the Council, highlighting the short and long term issues resulting from the reopening of the building.

· A number of actions had been identified relating to the Aytoun Hall at a recent meeting involving a variety of staff from different Council services, including managers and service heads.

· The Service Manager for Sports & Leisure had been tasked with developing a discussion paper for the ECS Senior Management Team to further identify and refine strategic actions in relation to the operation of the hall.

· The role and status of the Strategic Advisory Group (SAG) was also being reviewed.

Council Services.  No decision had yet been made on whether the Housing Office and Registrar’s staff would return to the Girnal House.  The review of ‘Service Needs & Property Issues’ would have a bearing on the future delivery of Council services in the community.  However, there had been recent site meetings to view the refurbished Council offices.

History Association.  The Council had written to the Chairman of the Auchterarder & District Local History Association (ADLHA) requesting that the Association’s old storage and display media be removed from the Aytoun Hall complex by 23rd March.

David Homewood

Management Issues.  

Following the update by Grant Carstairs, the Convener restated that he awaited a response from the Council to his letter of 12th January to the Depute Director of ESC.  The ALRA was currently in limbo owing to it having no authority or status in the operation and management of the Aytoun Hall.  Its actions therefore were a risk in the hope of leading PKC and LAL into an era of entrepreneurial management.  The motivation behind the ALRA’s present initiatives was to make best use of the opportunities that had arisen from the building’s refurbishment. 

The article that had appeared in the 3rd March issue of the Strathallan News had perfectly described the ALRA’s current stance.  However, its was expected that the Council’s response to the ALRA’s proposals regarding the future management of the building would be positive.  Nevertheless, the Convener anticipated that the ALRA would have to take the lead on many operational and development issues if any progress was to be made.  One of these issues would be to draft a blueprint to capture financial data during FY 2012/13.

Outstanding Issues List.

The current Project Management stance appears to have been to stand away from the project, despite the number of outstanding issues remaining.  Issues that should concern the ALRA were:

· D3 Sound & Lighting completing the lighting set up in the Aytoun Hall, although this should be addressed as part of the preparations for the forthcoming Dress-up event.

· Dimmer switches in the Institute and Girnal Hall, an adjustment that the Project Management staff considers to be too difficult to implement.

· The building of an area at the rear of the Aytoun Hall in which to house waste bins, which Project Management has decided is not necessary.

The Convener requested Grant Carstairs to represent and support the ALRA’s concerns within PKC.   

Both ECS and the ALRA were pressing for a ‘wash-up’ meeting with all the parties that have been involved in the refurbishment and the operation of the building over the past two months.  Problems and the need for adjustments were still coming to light.

Street Furniture.  Mike Lunny, the principal architect, had confirmed that he had requested that the street furniture taken away prior to the refurbishment be returned to the High Street. 

Visitors.  There had been a number of visitors to the Aytoun Hall in recent weeks, the last being Gordon Banks MP.  The Convener had used the visit to provide an update on the project and to show off the building.  Gordon Banks had subsequently asked if there would be any objections to him issuing a press statement about the Aytoun Hall.  A draft of the press statement was made available to committee members.

Bill Adam

Financial Statement.  The Treasurer advised that there was currently £18,349.07p in the bank.  However, £1,713.08 of this sum had been committed, leaving an uncommitted total of £16,635.99p.

Marilyn McKenzie

ALRA Display.  The display was in the planning stage.  Danscot printers would be tasked with producing two displays on Banner Stands.  £1K had been earmarked at the previous meeting to allow the project to commence.  The 4th June Flagship Event was set as a target date for completion, sooner if at all possible.  It was agreed that two Banner Stands be produced for 4th June, with a further two being developed thereafter.

Betty Murchie

Good as New Sale.  Planning for the sale was ongoing.  More helpers would be required than previously owing to the extended hours of serving tea/coffee, etc.  It was confirmed that the entrance fee would be £2.  A ticket for tea/coffee would be issued at the door.  Only the Aytoun Hall entrance would be open for the duration of the event.  A suitable notice would be sent to the local press to advertise the event and request suitable donations.

Shona Stewart

The Merry-go-Round Playgroup was, in the main, very pleased with the new facilities in the Aytoun Hall and Girnal House.  Having recently organised a coffee morning and gained operating experience in the Institute, she had a list of issues that needed to be considered for action.  The Convener asked her to pass these on to the hall keepers because it was LAL that had the responsibility for operating the building and were being paid by ECS to do so, including the reporting of snags and other problems.

ITEM 4 – ANY OTHER BUSINESS

Grant Carstairs.  

The Convener stated that Grant Carstairs would be leaving the Council at the end of March.  He thanked Grant for the enormous assistance and the many hours of work that he had given to the ALRA in being its principal contact in PKC.  It was felt that the Aytoun Hall refurbishment project would not have succeeded without Grant’s contribution as an ex-officio member of the Management Committee.  He wished Grant the very best of good fortune in whatever future employment he chose to pursue.

At the present time it would not be possible to name a replacement contact, although the individual would work for the Service Manager for Communities (Jackie Halawi) in a newly reorganized department managed by Heather Stuart, currently Head of Cultural & Community Services within ECS.

ITEM 5 – FUTURE MEETINGS

The next meeting scheduled was a Business Meeting on Wednesday, 13th April in the Council Chambers.  The Convener stated that he would be away on holiday and would not be able to convene or chair the meeting.  He would therefore leave it to the Vice Convener to consider whether there was sufficient business to warrant a meeting.  If he chose not to do so, he asked that the booking with LAL for the Council Chambers be cancelled for the 13th April.  He also requested Pauline Parr to act as minute secretary for the meeting if Lindsay Henderson convened one, which she agreed to do.

2011 Meeting Schedule:

Wednesday, 13th April - Business Meeting.  Venue: Council Chambers.

Wednesday, 11th May - Business Meeting.  Venue: Council Chambers. 

Wednesday, 15th June – AGM & Public Meeting.  Venue: Institute.

Wednesday, 13th July - Business Meeting.  Venue: Council Chambers.

Wednesday, 10th August - Business Meeting.  Venue: Council Chambers.

Wednesday, 14th September – Business Meeting.  Venue: Council Chambers.

Wednesday, 12th October - Business Meeting.  Venue: Council Chambers. 

Wednesday, 9th November - Business Meeting.  Venue: Council Chambers.

Wednesday, 14th December – Business Meeting.  Venue: Council Chambers.

All business meetings commence at 7.30pm.

David Homewood

Convener ALRA

Distribution:

Action:

Committee Members

Chairman, Auchterarder & District Community Council

PKC Community Integration Manager, ECS

Information:

Ward 7 Councillors

Richard Hall
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