Auchterarder

Leisure & Recreation Association

(Registered Scottish Charity No: SCO 27257)

Keeping the Heart in our Community

MINUTES OF A BUSINESS MEETING OF THE ALRA MANAGEMENT COMMITTEE HELD IN THE COUNCIL CHAMBERS

 AT 7.30PM ON WEDNESDAY 9TH MARCH 2011

Present:

David Homewood – Convener 

Lindsay Henderson – Vice Convener 

Bill Adam – Treasurer
Michael Benton 

Jenny Haldane 

Marilyn McKenzie 

Martha Marnoch 

Betty Murchie 

Ken Smith 

Shona Stewart

Apologies:

Richard McKenzie 

Pauline Parr 

ITEM 1 – CONVENER’S INTRODUCTION: 

There had been no meeting in March and therefore the agenda for the meeting would be long.  The basis of the meeting would centre on four subjects: feedback from a meeting with PKC officers about the future management of the Aytoun Hall and the ALRA’s role; preparation for the AGM; an update on the Gala Dinner planning for 4th June; an update on various outstanding issues.

The new inventory for the building was still arriving from various manufacturers and some additional buys had been made.  Since the last meeting it was self evident that signage had been put up throughout the building.

In concluding the item, the Convener thanked everyone who had played a part in organizing or running the Coffee Morning & Good as New Sale on 26th March.  It had been a really well run event, enjoyed by everyone he had spoken to and the income of just under £1,600 had been a splendid result.

ITEM 2 – PREVIOUS MINUTES
The minutes of the Business Meeting held on 9th March 2011 had been agreed as a true record out of session on 29th March and distributed on 4th April.

ITEM 3 – MEMBERS UPDATES:

Bill Adam

Financial Update.  

The Treasurer had produced a simple financial statement (Enclosure 1).  He explained that this was the first statement in the new financial year and therefore a balance of £19,752.42p had been carried forward to the new period.  Total expenditure of £342.59p had reduced the balance to £19,409.83p.

It was noted that £1,000 had been earmarked for the cost of display frames and banners and Lindsay Henderson estimated that a further £2,500 would need to be set aside for further inventory buys.  It was agreed that an operating margin of £2,000 should be maintained.  There would also be further expenditure proposed during the meeting.  Therefore the estimated available balance would be nearer £14,000.

David Homewood

Operating Issues
In April, Live Active Leisure (LAL) had employed a Development Manager, Hugh McAninch, on a short term, 3-month contract, with an option of one-month extensions thereafter.  He was currently working on developing operating procedures and marketing literature, although he worked from home and spent only one day per week on site.  A meeting with Hugh had taken place on 27th April at which a number of operating issues had been discussed and some decisions made.  These covered:

· The booking system.  

· Review of hire charges for packages (weddings/private parties), equipment, commercial kitchen, etc.

· Storage.

· Disposal of old inventory.

· Creation of an asset register.

· Marketing literature.

· Notice boards.

· Lift signage.

The Convener proposed that the ALRA purchase additional internal and external notice boards at an approximate cost of £500.  The internal notice board would be used to house all the notices/licenses that needed to be displayed inside the building and the external notice board would be erected to the right of the Aytoun Hall entrance to show off the facilities that were inside.  The notice boards required had been identified and were Danscot supplied products.  The proposal was agreed.

Management Issues

The Council’s response to the ALRA’s letter of 12th February and the ALRA’s comments on the response had been circulated to Management Committee members out of session to keep all informed.  The correspondence described both PKC’s and the ALRA’s views about future management of the Aytoun Hall.  A meeting took place on 6th May to discuss the issues on which there was disagreement and what the ALRA’s possible future role might be.  Present at the meeting was Heather Stuart (Head of Cultural & Community Services), Stuart Younie (Service Manager Sports & Leisure), Lindsay Henderson and the Convener.

The Convener said the meeting had been amicable and had resulted in some positive outcomes, which were best described by the following bullet points:  

· ECS and the ALRA had found common ground on which to develop both ‘operational’ and ‘strategic’ partnerships.  A common aim was to underpin the future of the Aytoun Hall as a community venue.

· The ALRA would continue to see through its refurbishment responsibilities to a satisfactory conclusion.

· Both organisations accepted the need for active management and more commercial activity as a long-term aim.

· An ‘operational partnership forum’ involving PKC, LAL and the ALRA was to be set up under terms of reference to help facilitate efficient operation of the Aytoun Hall complex.  The ALRA would continue to represent users.

· Within the present ECS reorganisation that was taking place, a focal point would be established during the next 3 months that would develop a mechanism for a partnership between ECS and ALRA, perhaps by using the ‘community building capacity support’ network.  The aim of the partnership would be to find options for a future management structure within which the community could take on more management responsibility in due course.  

· PKC had undertaken to trap all financial income and expenditure relating to the building.  The ALRA had offered assistance in this task, and had restated its desire to help PKC reduce the overheads in running the building.

· ALRA was to be afforded a shared base in the Strathearn Room together with LAL.

· ECS would consult with elected members regarding an official opening event now that the Scottish elections were over.

The Convener proposed that the ALRA committed itself to the following actions:

· To continue to complete its refurbishment commitments in respect of ensuring that outstanding issues were addressed and any additional inventory items, fixtures or fittings were provided for the benefit of the community.

· To commit itself to the ‘operational partnership forum’ together with ECS and LAL.

· To work with ECS in a strategic partnership that would develop a management framework within which the community could accept greater responsibility for the Aytoun Hall complex.  There would be no timeframe set for this development.

The proposals were agreed.

Outstanding Refurbishment Issues

The ALRA’s Outstanding Issues List (Enclosure 2) had been updated.  A number of issues had been deleted owing to them having been resolved.  The hall keepers had added some ‘snags’.  A site meeting had taken place between PKC’s Project Management, the architects, LAL and the ALRA on 28th April to address a number of issues, in particular the need for hard standing at the rear of the Aytoun Hall for the waste bins and further work required in the Galley Kitchen.  It was agreed that a hard standing area would be built.  Work in the Galley Kitchen would include:

· Cooker replacement.

· Purchase of small Fridge.

· Extension of worktop over fridge.

· Erection of an additional cupboard.

· Installation of an on-line water boiler.

· Extraction of old boiler and retile.

The Management Committee agreed the procurement of an additional cupboard for the Galley Kitchen.

Shona Stewart requested that the wall socket that was to be installed for the fridge be a double socket so that the microwave could be sited on the extended worktop.

The Convener led the committee through the list of outstanding issues relating to Project Management, pointing out that measurement for drapes in the Aytoun Hall had been competed.  Both LAL and the ALRA had concluded that the drapes were not necessary and had asked Project Management staff to cancel the buy.  Ken Smith suggested that the money would be better spent on blinds for the windows in the Institute, which allowed too much light into the hall when the AV system was operating.  There had also been concern shown by the hall keepers about water affecting the floor in the Aytoun Hall, but the manufacturer had advised that the problem was a settling-in norm.  D3 Sound & Lighting still had to fit three pin spots in the hall and it was hoped that they would change the circuits to offer more flexibility and loosen the fittings to allow repositioning.  The Convener would consult with the Project Management staff to see if these issues could be addressed.

Stage.  Feedback from some users had indicated that the stage was too low to cater for demonstrations.  The Convener stated that he had written to the Flower Club on the matter, but it might be possible to identify a method of adding a dais or platform to increase height to the stage for demonstrations.  It was agreed that it would be ideal should a dais be identified that could also be used in the Institute.

Heritage Furniture.  The heritage furniture should be returned to the Council Chambers later in May.

Disposal of Old Chairs.  Authority had been given to the ALRA to dispose of the old, lightweight bucket seats; neither PKC nor LAL had a use for them.  The Convener advised that he had made an arrangement with Maggie Robin to pass the chairs to her for a donation of £200, which would be spent on the Aytoun Hall.

Lindsay Henderson

New Inventory.  The red chairs in the top Gallery had been bought for the Strathearn Room, but as the area was being used by a number of groups for meetings, they would remain where they were for the time being. Additional storage cupboards had been delivered.  They would be sited on 13th May and then allocations would be made to clubs and associations who had asked for storage space.  Storage boxes for Commercial Kitchen ‘covers’, flasks and crockery for the Galley Kitchen, clocks and umbrella stands were due to be delivered during the week commencing 16th May.
Additional Requirements.  With operating experience throwing up additional inventory requirements there will be a need to finance further purchases.  Examples were the additional cupboard, flasks and crockery for the Galley Kitchen.  There might also be additional requirements once the Commercial Kitchen had been used on its first hire on 21st May.  There was also a need for lectern lights to circumvent the lack of dimmer switches in the Institute and the Girnal Hall.

Photographs - Council Chambers.  The photographs of provosts and bailies will be brought into the Council Chambers on 13th May.  Once the heritage furniture had been returned a plan for the placement of photographs, paintings and plaques could be made and put into effect.

Dress-up Event – 20th March.  The dress up event had been successful, although numbers through the door had been disappointing.  Nevertheless, there had been some keen interest that would probably result in 2 or 3 wedding receptions over the next year.  It had been necessary to put on the event soon after the building had been reopened to show off the hall’s potential and its suitability for wedding receptions and other private functions.  The quality of the dress-up had been outstanding and those that came to see it were generally impressed.  The event had emphasized the need for a wedding ‘package’ price to be established for potential customers.  The need had been put to LAL.

Martha Marnoch

ALRA Flagship Event – 4th June.  

Numbers committed to the Gala Dinner stood at 85 to date.  A further 65 tickets needed to be sold to cover the cost of the evening.  Estimates had been worked out at 150.  The Drifters floorshow was included in the overall costs.  The hire of the hall would also have to be brought into the financial equation.  It was hoped that a raffle would cover the cost of the hall hire.  

There was wide discussion about whether the event was suitable because there had been comments in the community that £45 per head was unaffordable to many people.  The Convener stated that it was important to put on this type of event to demonstrate the potential of the building, but it had to be accepted that little money would be made from it, indeed a loss might even occur.  There was some objection regarding the ALRA using hard gained money from fundraising by one section of the community to finance an event that many volunteers could not afford.  Some unease was expressed about the costs involved, but it was decided by a majority to continue planning for the event.  The Convener requested the Treasurer to revisit the estimates.

Bill Adam

Watt Donation.  Mrs Margaret Watt had donated a watercolour painting by Cameron Coutts of the steam engine ‘Black Five at Gleneagles Station’ to the Auchterarder Leisure & Recreation Association (ALRA), so that it may be hung in memory of her husband, James, in the Council Chambers.  Research at the AK Bell Library has established that James Watt was elected to the Community Council on 28th April 1980.  He later became Chairman on 28th March 1983 and then served two further terms until March 1989.  A suitable plaque had been made to place under the painting when hung in the Council Chambers.

Furniture/Inventory Insurance.  Inventory content insurance had been taken out in addition to the ALRA’s liability insurances for cover totalling £75,000.  The Convener and Treasurer had felt that it would be prudent to do so because no written confirmation had been received from the Council about the ALRA’s purchases being covered by the Council’s general insurances that covered all buildings in the local authority’s property portfolio.

Marilyn McKenzie

ALRA Display.  A four-section banner stand would cost approximately £200.  Exhibition banners would cost approximately £180 each (£145 cost of banner, £30 Danscot graphic charge). Hopefully the first would be available within the next fortnight. The subject matter would relate to Captain Aytoun and the opening of the Aytoun Hall. If it proved to be of an acceptable standard a further three banners would be made up to complete a set of four. In due course more banners could be made up and exchanged in the banner stand (bases) as and when necessary.

ITEM 4 – ANY OTHER BUSINESS

Annual General Meeting.  

The ALRA’s AGM was scheduled to take place in the Institute commencing at 7.30pm on Wednesday, 15th June.  The previous minutes and Convener’s Annual Report to 31st March 2011 had been circulated to Management Committee members.  There would be a small addition to the draft Annual Report circulated in the form of an acknowledgement.  

The four members to stand down this year were Betty Murchie, Pauline Parr, Richard McKenzie and Ken Smith.  Betty and Richard had decided not to apply for re-election.  Nomination papers had been received from Pauline and Ken.  With no additional papers being received from within the Postcode PH3 community to date and with Grant Carstairs having withdrawn as an ex-Officio member, the Management Committee would reduce in numbers to 8 members, one ex-officio member and one co-opted member.

The Treasurer advised that the nominated auditor was not now available and was in the process of moving out of the area.  He had therefore asked Peter Carrington-Calvert to audit the accounts.  A copy of the Income & Expenditure Sheet for the year ending 31st March 2011 was handed out to allow member to scrutinize it prior to the AGM.

Ayton Family Society Visit

The Ayton Family Society had contacted the Convener to ask whether it would be possible for the ALRA to facilitate the Society holding its AGM in the Aytoun Hall on Sunday, 14th August.  The Convener proposed that the ALRA once again hosted the Society by making the bookings for the facilities required and for insurance purposes.  The Aytoun Hall would be booked from 10am to 4pm and the Institute from 1.30pm until 4pm.  

An outline programme for the day had been discussed. 10am – 11am: ALRA prepare the building.  11am: Ayton Family members arrive.  Tea/Coffee & biscuits available.  11.30ish: ALRA host a tour of the refurbished Aytoun Hall complex.  12.30pm: Cold buffet provided by local caterer at £10 - £12 per head.  Post lunch until 4pm: Ayton Family Society AGM – probably set up in the Institute.

The Convener stated that he would be looking for the assistance of 3 or 4 members of the Management Committee on the day.  Marilyn McKenzie and Martha Marnoch offered to assist.

ITEM 5 – FUTURE MEETINGS

2011 Meeting Schedule:

Wednesday, 15th June – AGM & Public Meeting.  Venue: Institute.

Wednesday, 13th July - Business Meeting.  Venue: Council Chambers.

Wednesday, 10th August - Business Meeting.  Venue: Council Chambers.

Wednesday, 14th September – Business Meeting.  Venue: Council Chambers.

Wednesday, 12th October - Business Meeting.  Venue: Council Chambers. 

Wednesday, 9th November - Business Meeting.  Venue: Council Chambers.

Wednesday, 14th December – Business Meeting.  Venue: Council Chambers.

All business meetings commence at 7.30pm.

David Homewood

Convener ALRA

Enclosures:

1. Financial Statement as at 11 May 2011.  (Not attached to Website version).

2. Outstanding Issues List as at 29th April 2011.

Distribution:

Action:

Committee Members

Chairman, Auchterarder & District Community Council

PKC Community Integration Manager, ECS

Information:

Ward 7 Councillors

Richard Hall
Enclosure 2

AYTOUN HALL – OUTSTANDING ISSUES

AS AT 29TH APRIL 2011

Updated following site meeting PKC/ALRA/LAL on 28th April 2011.

Project Management (PM)

· Repair steps in front of the Aytoun Hall.  PM states that Mansell caused some damage to the steps during the refurbishment and they will be asked to repair the damage as part of the contract.  No further repairs will be carried out under the project. Action required.
· Paint the rear of the building.  The contractor will be asked to paint the timber facia on the rear of the building, but there will be no painting of the roughcast.  Painting the timer facia will reduce the future maintenance costs of the building.  The only benefit to the building by painting the roughcast would be to improve the appearance of the building.  PM felt, in relation to the costs incurred to complete this work, with no real benefit to be obtained, it would not be prudent to progress with the work. Action required.
· Establish hard standing area at rear of the Aytoun Hall for refuse bins.  PM states this work will not be progressed under the project budget.  It was felt that moving the bins to the rear of the hall would result in additional vandalism and/or other issues.  Keeping these to the front of the building would reduce the risk.  From a management point of view it would appear there has been little or no issues in terms of not having a hard standing area previously.  The ALRA and LAL hall  keepers maintain that a lockable, hard standing area behind the Aytoun Hall is required.  Previously the bins were kept inside the building, but they cannot be so post refurbishment.   Site meeting agreed hard standing area to be built. Action required.

· Fixing/hanging of photographs & plaques in Council Chamber.  Cannot be done until heritage furniture is returned to the Council Chamber.  To be actioned in due course.
· D3 Sound & Lighting to complete installation job.  D3 still has to complete the job regarding table pin spots. D3 to complete task during week commencing 2nd May.  To include re-arranging circuits to facilitate dance floor area.  Action required.
· LED TVs to be set up for operation.  Whilst LED TVs have been installed, there are no operating instructions.  Instructions need to be provided.
· Procurement of Commercial Kitchen inventory.  Purchased by PKC.  Everything has been delivered, but storage media purchased by ALRA has yet to arrive.  To be stored in the Institute walk-in cupboard.
· Simplistic, wall mounted Commercial Kitchen Operating Instructions required from installer.  This requirement has never been fulfilled.  PM to nudge installer.
· Galley Kitchen.  Adjustments/replacements required:

· Electric wall sockets required for fridge in Galley Kitchen.  Action required.
· Procurement of fridge for Galley Kitchen.  Action required
· Extension of worktop over fridge.  Action required.
· Erection of (900) additional cupboard above fridge area.  ALRA to purchase.  

· Replace malfunctioning cooker in the Galley Kitchen.  To be actioned..
· Procure and install in-line Water Boiler in Galley Kitchen.  To be actioned.
· Drapes required for Aytoun Hall.  Check with interior designer on the necessity for drapes.  Cancel order if possible based on operating experience. 
· Replace Pigeon Net on Council Chamber Balcony.  Not yet actioned.  The balcony needs to be cleaned.
· Liquid spilt on the floor of the Aytoun Hall causes the floor to lift.  Operating experience has shown that the floor will lift if water seeps through the boards.  The lead architect is investigating the problem.  Manufacturer advises that the floor will settle and expand in due course.
· Dimmer light switches required in Institute & Girnal Hall to assist AV quality.  Too difficult technically to alter electrics.  The ALRA will purchase lectern light and moveable table lights have been provided to circumvent the problem.
· Signage for Lift.  Not yet actioned.
· Return of street furniture.  In hand.  Will be actioned in due course.
ALRA

· Renovation of Council Chamber photographs.  Completed, but the photographs need to be hung in the Council Chamber, together with other pictures and plaques, when heritage furniture is returned.
· Coordinate Storage Plan with LAL.  In hand.  Awaiting delivery of additional storage cupboards.  
· Set up spot lights to best table arrangement.  To be actioned.
· Procure storage media for Commercial Kitchen Crockery and Glasses.  Awaiting delivery.
· Prepare Gallery Display for Official Opening.  In hand.
· Redistribute spotlights in Gallery in conjunction with LAL.  To be actioned.
· Procure First Aid Kits for community users.  Awaiting delivery.
· Procure additional items based on operating experience: umbrella stands, clocks, lectern and lectern lights.  To be actioned.
· Procure additional (900) cupboard for Galley Kitchen.  To be actioned.
· Procure additional internal and external notice boards as agreed with LAL.  To be actioned.
· Sell/dispose of (81) plastic bucket seats.  To be actioned.
Operating Issues

· Management and operation of sound, lighting and AV systems and training.

· Keys.  Access and control.  Key plan.  Key Bank.  Key Press.  Additional keys.  Fire alarm keys.  Kitchen cupboard keys.  Window keys.

· Operation and control of LED TVs.

· Maintenance and control of Commercial Kitchen inventory.

· Maintenance and control of Inventory Management.

· Coordination of Storage Plan for furniture with LAL.

· Coordination of disposal/re-distribution of old furniture.

· Coordination of Notice Board management.

· Create master folder for all operating instructions.

· Consider training on AV systems and microphones for users.

· Heating control times need to be established by LAL and PKC.  Training on override and labelling of the zone system extension panel is essential for hall keepers.  Link bookings to heating requirement.

· Window cleaning contract required.

· Operation of booking system in the Aytoun Hall.

· ALRA presence in the building.

Snags

(CMS, the plumbing firm employed by Mansell Construction, has gone into administration.)

1. Upstairs lift lobby wall cracked.

2. Upstairs lift lobby gap in carpet tiles.

3. Second radiator on left in Aytoun Hall not working properly.

4. Small vertical handrails/grabs needed on steps between Aytoun Hall and Girnal House in downstairs back corridor.

5. There is no lock recess at the top of the left hand door of the walk in store next to the WC in the Institute

6. Settling cracks in plaster on stairs ceiling to the Council Chamber.

7. Seals/joint gone on Gutter in Chapel Wynd nearest the High St.

8. Self Closing Spring on Council Chamber door at clock tower end needs attention.

9. Outside of Council Chamber window frames need to be finished off/filled.

10. Check seals on Notice Board (water ingress problem).

11. Fill gap in outside of Council Chamber window frame.

12. Men’s WC upstairs in Girnal House.  Urinal loose and pipe leaks from reservoir above.  Toilet pan leaks.

13. Men’s WC upstairs in Aytoun Hall.  Sink chipped under tap.  Bump stops on cubicles missing.

14. Second stair to WC’s in Aytoun Hall.  Non-slip edge has come away from stair.

15. Stairs in back passage.  Ceiling and wall plaster cracking.

16. Damp patch between Institute and Galley Kitchen.

17. Toilet on stairs to Council Chamber.  No hand drying and toilet paper dispensers. 

18. Girnal Hall.  Extractor fan leaks in poor weather.

19. Boiler Room.  Heating boost stuck on ‘on’ in Zone 4.

20. Boiler House Gate.  Padlock key missing.

21. Institute.  Vinyl floor loose – Cupboard 1.

22. Galley Kitchen.  Joint in worktop swelling owing to water ingress.

23. Aytoun Hall.  Ladies WC.  Two faulty toilets in cubicles.

24. Aytoun Hall.  Large socket not working.

25. Aytoun Hall.  Wood floor lifting and bubbling with liquid spills.
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