Auchterarder

Leisure & Recreation Association

(Registered Scottish Charity No: SCO 27257)

Keeping the Heart in our Community

MINUTES OF A PUBLIC MEETING OF THE ALRA MANAGEMENT COMMITTEE HELD IN THE COUNCIL CHAMBERS

 AT 7.30PM ON WEDNESDAY 15TH JUNE 2011

Present:

David Homewood – Convener 

Lindsay Henderson – Vice Convener 

Bill Adam – Treasurer
Michael Benton 

Marilyn McKenzie 

Martha Marnoch 

Pauline Parr 

Ken Smith 

Shona Stewart

Apologies:

Jenny Haldane 

ITEM 1 – CONVENER’S INTRODUCTION: 

The meeting would be conducted as an ALRA Management Committee business meeting.  Much of the content would be for the Management Committee.  However, there would be ample subject matter that would interest members of the public present.  At Item 4 there would be an ‘Open Forum’ during which people could pose questions about the Aytoun Hall and the ALRA.  

To offer those present some background about the ALRA, the Convener explained a decision made by the Management Committee at its previous business meeting to commit the ALRA to three courses of action during the coming year.  These were:

· To continue to complete its refurbishment commitments in respect of ensuring that outstanding issues were addressed and any additional inventory items, fixtures or fittings were provided for the benefit of the community.

· To commit itself to an ‘operational partnership forum’ together with ECS and LAL.

· To work with ECS in a strategic partnership that would develop a management framework within which the community could accept greater responsibility for the Aytoun Hall complex.  There would be no timeframe set for this development.

ITEM 2 – PREVIOUS MINUTES
The minutes of the Business Meeting held on 11th May 2011 were agreed as a true record.

ITEM 3 – MANAGEMENT COMMITTEE BUSINESS:

Bill Adam

Financial Update.  The Treasurer explained the simple Financial Statement (Enclosure 1) that he had produced.  In doing so he pointed out that the ALRA had £16,191.61p in the bank.  Total expenditure during the past month had been £3,560, which included £3,433 for additional inventory purchases.  Income from the Gala Dance on 4th June had been £611.

David Homewood

Aytoun Hall Refurbishment Budget.  To date, the ALRA had not received any details in respect of the Aytoun Hall refurbishment budget, which totalled £1.4M.  The community had contributed £500K of this money from the gift from the First Minister following the G8 summit at Gleneagles in 2007.  The money that the ALRA had raised and contributed by purchasing the new inventory for the building was separate from the refurbishment budget.  The ALRA had so far spent in the region of £50K.  A line had now been drawn under the main budget and no further money would be spent on the Aytoun Hall from it, although operating experience was still identifying areas of improvement that needed attention.  However, the ALRA would continue to fund additional fixtures, fittings and furniture if it was considered beneficial to the community.

Terms of Reference - Aytoun Hall Liaison Group.  Simple TOR (Enclosure 2) had been produced for the Liaison Group, which would have representation from PKC, LAL and the ALRA.  The purpose of the forum was to ensure continued links between owner, operator, users and the community, and to support operational and strategic development of the facility for the long term benefit of Auchterarder.  The group would meet every quarter with the first meeting being on 7 July.  The Convener asked for endorsement of the TOR, which was agreed by the Management Committee. 

ALRA Access and Base.  Confirmation had been received from PKC that the ALRA was to be afforded unlimited access to the Aytoun Hall complex and to establish a shared base in the Strathallan Room with the LAL hall keepers.  The ALRA also had one of the upstairs cupboards in which to store paperwork and other items.  Keys were to be held by ALRA office bearers.  The move of the ALRA’s filing cabinet and photocopier from Oakbank to the Strathallan Room was to take place shortly, once the photocopier firm had been contacted and a date arranged.  Lindsay Henderson agreed to lead on the matter and make arrangements with Marilyn McKenzie to relocate the ALRA equipment.  

Heritage Furniture,  The heritage furniture had been returned to the Council Chambers after its refurbishment.  Martha Marnoch stated that there was a problem with the inlay on the conference table lifting and ink stains on the table-top.  The Convener advised that the LAL hall keepers had been provided with special cleaning material and instructions on how to deal with bubbling on the table.  If the problem persisted then the restorer would have to be recalled.  

Notice Boards.  

Following discussions with LAL’s Operations Manager, the ALRA had agreed to buy additional internal and external notice boards.  The boards had now been delivered and put in place.  The internal board was to display all of the notices and licenses that had to be visible to users to satisfy current legislation.  The external board had been erected to the right of the Aytoun Hall entrance to show what facilities were available inside the building as part of marketing developments.

With the ALRA moving into the Strathallan Room with the LAL hall keepers, the Convener proposed that a notice board be put up in the room.  He asked for agreement to spend £80 on its purchase, which was agreed by the Management Committee.

Surplus Chairs.  The ALRA had received authority from PKC to dispose of the old lightweight, plastic bucket seats that were used in the building until the arrival of the new chairs.  Neither PKC nor LAL had a use for them.  They had been sold for £200 to a local business for further charitable use.  The money would be spent on the Aytoun Hall.

Rewiring of Table Spotlights in the Aytoun Hall.  An estimate for rewiring the table spotlights in the Aytoun Hall had been received from D3 Sound & Lighting.  This was to provide more flexibility for various table layouts.  The estimate for the work was £505 (including VAT).  PKC would not pay for the re-wiring because the budget was closed.  The ALRA was therefore faced with a choice of leaving the wiring as it was, with little likelihood of the spotlights being used to full effect, or further investing in the work to provide more flexibility in their use.  The Management Committee agreed that D3 should be requested to carry out the work with the ALRA picking up the bill.

Drapes for the Aytoun Hall.  

It was originally intended to hang drapes above the stage area in the Aytoun Hall.  However, both LAL and the ALRA, following operating experience, had suggested that they should not be purchased because they would be surplus to requirements.  Consequently PKC had stopped the purchase.  Part of the money saved would be spent on putting up blinds on the windows in the Institute, which would then allow the AV system to be used to its full potential during daylight operation.

It had also been suggested by the ALRA that part of the money saved could pay for the rewiring required in the Aytoun Hall, but the Project Management Team had rejected the suggestion.

Galley Kitchen

Further investment in the Galley Kitchen had been required and agreed with PKC.  Further work included:

· Cooker replacement or repair.  Work completed.

· Purchase of small Fridge.  To be purchased by PKC.

· Extension of worktop over fridge.  Work completed.

· Erection of an additional cupboard.  To be purchased by the ALRA.

· Installation of an on-line water boiler.  Work completed.

· Extraction of old boiler and retile.  Work part completed.

It had been disappointing that the malfunctioning Cooker had taken so long to be replaced.  Extensive investigations appeared to point towards a faulty cooker switch, but it was the cooker itself that was the problem.  The ALRA had tried its best to hasten a solution to a puzzling problem.  A lesson had been learned about installing a domestic cooker into a public building, but at least the cooker was now operational.

Street Furniture.  Street furniture had now been returned to the front of the Aytoun Hall.  

Snags.  There were still a number of snags that need to be put right, but the main contractor, Mansell Construction, had now employed a firm that had addressed many of the plumbing issues.  The firm installing the plumbing had since gone into administration, which had delayed matters.

Aytoun Hall Entrance.  The lobby ceiling had come in two days before the Drifter’s event.  The Clock Tower had not been part of the core refurbishment work.  Strong winds and water ingress had probably caused the problem.  Temporary repairs had been done very quickly, for which the ALRA must thank PKC’s Property Services.  The community would now get a new ceiling in due course.  The work was scheduled for 21st, 22nd & 23rd June.

LTIJ.  The ALRA would once again be operating a ‘Kids Tombola’ stall at the LTIJ Saturday Fayre on 18th June.

Lindsay Henderson

Additional Inventory Items

A delivery of additional inventory items had taken place at the end of May, which included storage media for the Commercial Kitchen, additional crockery for the Galley Kitchen and clocks.  Operating experience, particularly after the Gala Dinner event on 4th June, had highlighted the need for further purchases, and had also identified some health and safety hazards.  Consideration was being given to purchasing additional crockery (150 dinner plates was insufficient for a multi course meal), additional storage media for cutlery and crockery.  Other items included lectern lights and umbrella stands.  Some thought had been given to installing a dishwasher in the Galley Kitchen, but this had not been in the original refurbishment plan.

There had been feedback from some clubs and associations that the stage was not high enough.  Weight, maneouverability and flexibility were the criteria that influenced the decision on the type of stage purchased.  However, consideration was being given to purchasing an ancillary dais that would offer options for stage height to cater for demonstrations and the like.

Storage Cupboards.  A number of storage cupboards bought by the ALRA had been allocated to clubs and associations who had requested storage space.  The allocation would be at no cost, other than should it be necessary to replace keys.  There was still some cupboard space available.  If necessary, the ALRA would purchase more cupboards.

Martha Marnoch

ALRA Flagship Event – 4th June.  

The event had been a major success.  Martha Marnoch, the principal organizer, had received many letters and emails expressing thanks for an enjoyable evening.  She added that the Drifters had enjoyed the welcome and hospitality afforded them so much that they would be happy to return to Auchterarder in the future.  She also added that the evening would not have been the success it had been without Class Catering’s outstanding contribution in dressing up the hall and exceeding expectations with the food.  151 people had been present and the event had proved the Aytoun Hall’s worth.

The Convener noted that the event had turned a £611 profit, but this could partly be attributable to Class Catering’s kind provision at cost prices.  He asked for a vote of thanks to Martha Marnoch for taking the lead in organizing the event, which was enthusiastically giving by all present. 

Marilyn McKenzie

ALRA Display Banners.  A display banner had been put together at a cost of £210.  This was the first banner of four to be produced and was presented to the Management Committee for approval.  The subject matter was ‘Captain Aytoun of Glendevon’.   It was intended to produce a further three banners within the budget of £1,000 already agreed.  Other subject matter could be decided in due course but might cover:

· Saving the Aytoun Hall.

· Refurbishing the Aytoun Hall.

· Community activity in the Aytoun Hall over the years.

Wall Plan for the Council Chambers.  The Convener stated that with the heritage furniture now in situ, action was required to put up the restored photographs, paintings and plaques.  Marilyn McKenzie agreed to take the lead with this task, but advised that it was not a straightforward job and would not be completed until the end of July, owing to her absence on holiday.

Ken Smith

Management Information.  PKC and LAL had been consulted on the provision of management information that would be required to monitor the operation and usage of the Aytoun Hall complex.  The sort of information required would be financial as well as who used the hall when and what for.  Armed with such information those managing the building could then direct resources at areas that needed attention.  He also felt that a simple flyer should be produced that could be given to people making enquiries about the hall.  He hoped that by July there should be some feedback from LAL, the operator of the building.  A consolidated requirement of the management information required would be produced and tabled at the Aytoun Hall Liaison Group.

ITEM 4 – OPEN FORUM

During the ‘Open Forum’ questions were asked about the following matters:

· Damage caused in the building during private parties.

· Stewarding of functions and private parties.

· Provision of a wheelchair.

ITEM 5 – FUTURE MEETINGS

2011 Meeting Schedule:

Wednesday, 13th July - Business Meeting.  Venue: Council Chambers.

Wednesday, 10th August - Business Meeting.  Venue: Council Chambers.

Wednesday, 14th September – Business Meeting.  Venue: Council Chambers.

Wednesday, 12th October - Business Meeting.  Venue: Council Chambers. 

Wednesday, 9th November - Business Meeting.  Venue: Council Chambers.

Wednesday, 14th December – Business Meeting.  Venue: Council Chambers.

All business meetings commence at 7.30pm.

David Homewood

Convener ALRA

Enclosures:

1. Financial Statement as at 15 June 2011.  (Not attached in website version).

2. Terms of Reference for the Aytoun Hall Liaison Group.

Distribution:

Action:

Committee Members

Chairman, Auchterarder & District Community Council

PKC Community Integration Manager, ECS

Information:

Ward 7 Councillors

Richard Hall
Aytoun Hall Liaison Group

Terms of Reference

June 2011

Purpose of the group

To ensure continued links between the hall management, hall owners, hall users and representatives from the community in supporting the operation and strategic development of the facility for the long term benefit of the community. 

Objectives

· To ensure continued monitoring of the hall including bookings and usage over the first 12 months following the opening of the venue. 
· To monitor the financial performance of the venue and to collate and share financial information as agreed to assist in the future planning for the facility. 
· To provide customer and community feedback on the operation and use of the hall to the property managers and owners. 
· To assist in the completion of any outstanding tasks and conclude the final phase in refurbishment project. 
· To provide advice as appropriate and assist in the development of a business plan, which improves the financial sustainability of the venue. 
Meetings

· Will take place on a quarterly basis with dates set in advance by Live Active Leisure. 
· Meetings will be recorded and minutes / actions notes made available to group members. 
Membership

· Membership of the group should comprise appropriate representatives from Live Active Leisure, Perth & Kinross Council and the Auchterarder Leisure & Recreation Association. 
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