Auchterarder

Leisure & Recreation Association

(Registered Scottish Charity No: SCO 27257)

Keeping the Heart in our Community

MINUTES OF A BUSINESS MEETING OF THE ALRA MANAGEMENT COMMITTEE HELD IN THE GIRNAL HALL

 AT 7.45PM ON WEDNESDAY 9TH NOVEMBER 2011

Present:

David Homewood – Convener 

Lindsay Henderson – Vice Convener 

Bill Adam – Treasurer
Elaine Bone 

Jenny Haldane

Graeme McCall

Marilyn McKenzie 

Pauline Parr 

Ken Smith 

Apologies:

Martha Marnoch

Shona Stewart

ITEM 1 – CONVENER’S INTRODUCTION: 

The Convener welcomed members of the public.  He explained that the meeting was an ALRA Management Committee Business Meeting, to which the public had been invited to sit in on.  Much of the content would be for the Management Committee, but should be of value to those who are interested in the Aytoun Hall’s operation and management.  Item 6 had been added to the regular agenda and it would take the form of an open forum - a question and answer session.  

To remind the public present about the ALRA’s current work, he restated the three courses that the ALRA had committed itself to during the present financial year.  These were:

1. To continue to complete the ALRA’s refurbishment commitments in respect of ensuring that outstanding issues were addressed and any additional inventory items, fixtures or fittings were provided for the benefit of the community.

2. To commit to the ‘Aytoun Hall Advisory Group’ together with PKC and LAL, which oversaw the operation and management of the building.

3. To work with ECS in a strategic partnership that would hopefully develop a management framework within which the community might be able to accept greater responsibility for the Aytoun Hall complex.  There had been no timeframe set for this development.

ITEM 2 – PREVIOUS MINUTES
The minutes of the Business Meeting held on 12th October 2011 were agreed as a true record.

ITEM 3 – MANAGEMENT COMMITTEE BUSINESS
Bill Adam

Financial Update.  

The Treasurer produced a simple financial statement (Enclosure 1).  Since the beginning of the financial year there had been an excess of expenditure over income of £4,118.  Total income had been £1,608, the bulk of this sum arising from the Gala Dance and the recent Coffee Morning.  The cost of new Inventory items (£4,874) made up most of the expenditure, but the ALRA’s running costs had accounted for a further £558.  The bank balance stood at £15,633.47p.

The Convener added that there would continue to be a trend of an excess of expenditure over income whilst the ALRA remained committed to fund improvements and the need for additional fittings/furniture for the building, which became evident through operating experience.

David Homewood

Aytoun Hall Liaison Group Meeting – 6th October.   Follow-up information on outcomes from the second Liaison Group Meeting that had taken place in October:

· TV operating instructions had been received in electronic form and had been passed to LAL by email.

· PKC intended to organize an official opening prior to Christmas, if at all possible, but this depended on the availability of the Provost.  The event would be politically orientated.  The Convener had committed the ALRA to cooperating, but not organizing.

· The ‘Community Services’ organization within Education & Children’s Services (ECS) had now been established.  Christine Miller had been confirmed as the new point of contact for the ALRA when dealing with the development of a strategic partnership.  The Convener awaited an official approach and notification of the arrangement.  However, it had been noted that an arbitrary decision had been made to connect the Auchterarder Library with the Aytoun Hall’s heating system, which was a strategic decision that went against the ALRA’s views about the future management of the building.  The decision had made progress towards the community ever taking financial and operational responsibility for the Aytoun Hall much more difficult.

· Discussions were ongoing within PKC between Housing Services and ECS about the return of Housing Services to the Aytoun Hall complex.  No date for the return of Council Services had been given.  However, ECS had asked for the Girnal House Reception Room and Store be retained for the hall keepers.

· Staff from ECS Cultural Services had met with the Auchterarder & District Local History Association (ADLHA) regarding proposals for a permanent wall display in the Lower Gallery.  Some funding had been made available to support the project.  The hope was that displays would start to go up sometime in March. 

Outstanding Issues Update.  

The Lead Architect had made comments against the Outstanding Issues List that was produced for the Project Management Meeting on 11th October, and which was Enclosure 2 to the previous minutes.  The Convener handed out an updated list (Enclosure 2), but made the following comments on some of the Project Management issues:

· The steps in front of the Aytoun Hall had been repaired, but it had been a difficult job and it was evident that they would break up again over the winter.  New steps were required, but there was no money in this year’s budget to address the problem.

· In the Commercial Kitchen a stainless steel flat bar edge was to be made for the lip of the draining board.  Also a plastic laminated ‘quick users guide’ for the dishwasher, oven and interlock would be mounted on the wall by the kitchen’s installer.

· It had been decided that a sealant would be applied to the Aytoun Hall floor after Christmas to prevent liquid seeping between the cracks.

· The Institute Hearing Loop was to be installed on 11th November, not the 14th.

· The need for a ramp at the fire exit by the Library would be discussed at the next Aytoun Hall Liaison Group meeting on 15th December.  PKC Property Services had not been able to find a solution.

Lindsay Henderson proposed that there was a need for a Motorized Floor Cleaner in the building.  This had been evident following the mess left by the Primrose Football Club after its function on 5th November.  It was agreed that the cost of a suitable motorized cleaner be researched and the proposal taken to the next Liaison Group meeting.

The Convener observed that many of the ‘snags’ listed had been made good or were in hand.

Pauline Parr questioned whether the damp patch on the ceiling of the Aytoun Hall was being address as a snag.  The Convener stated that he would check with the Lead Architect.

Clock Tower Internal Drainage.  It had been confirmed that internal drainage renewal had been placed in the maintenance programme for FY 2012/13.

Clock Tower WC.  Action was currently with the ALRA and LAL to decided whether to strip out and cap the plumbing in the Clock Tower WC.  This would have two benefits – capping the smell and increasing storage in the building.  There had been no objection from PKC with the proposal.  It was agreed that estimates should be sought to have this work carried out.

Provost Photograph – John Paterson.  A PR exercise conducted with the Strathearn Herald had produced a lead that would hopefully result in obtaining a suitable photograph of John Paterson, Provost of Auchterarder 1950-61, which would complete the set of photographs of provosts in the Council Chambers.

ALRA Photocopier.  The photocopier had not yet been repaired/serviced.  Lindsay Henderson was requested to make contact with the servicing company and make arrangements for access at the earliest opportunity.

HH

Lindsay Henderson
Council Chamber Photographs.  A framed, digitized and standardized photograph of James Drummond, ex-Provost of Auchterarder, would shortly be available for collection.

Coat of Arms.  The wooden Auchterarder Coat of Arms had been fixed to the Council Chamber door.

Additional Inventory Items
All storage media had now arrived, but the umbrella stands and lectern lights had not yet been purchased.  A stock check of all items needed to be carried out in conjunction with LAL.

ALRA Marketing Sub-Group

The first meeting of the Marketing Sub Group had taken place on 26th October.

To date two estimates had been received for the creation of an Aytoun Hall website.  The domain name, “aytounhall.org.com” had been purchased.  The website would need to be developed in conjunction with marketing literature.

Two types of draft marketing literature were under consideration – an A5 folder covering a series of single A5 sheets and a larger tri-folded backed sheet.  The front of the latter could be made up as a banner display.  Both PKC and LAL had been invited to contribute ideas about the style and content of the literature, but to date no response had been received.  It was decided to develop the material presented so that it could be taken to the next Aytoun Hall Liaison Group meeting on 15th December.  Following agreement of the draft literature, it would be necessary to carry out various set-ups in each of the building’s venues so that professional photographs could be taken for the marketing literature and website.

It would be necessary to convene a second meeting of the Marketing Sub Group prior to the Aytoun Hall Liaison Group meeting on 15th December.

Graham McCall 

Website.  Website development was covered in the Marketing Sub Group update above.

Elaine Bone

Horsecross.  It had been established that Michaella (?) Ruff was an appropriate contact at Horsecross.  A meeting in Perth had been arranged.  It was agreed that this should be followed-up with a visit to the Aytoun Hall.

Sound in the Suburbs.  Alan Henry, who ran a musical events organization called ‘Sound in the Suburbs’ as a hobby, had been invited to visit the Aytoun Hall to show off its suitability for entertainment events.  A date for the visit had not yet been made.

Marketing Plan.  It was suggested that a Marketing Plan for the Aytoun Hall be drafted, which could eventually be presented to the Aytoun Hall Liaison Group.  It was agreed that a synopsis/draft outline plan be put together prior to the next Aytoun Hall Liaison Group meeting on 15th December.  The Convener requested Elaine Bone to email a copy of a draft plan to Management Committee members for comment in due course.

Ken Smith

Management Information.  Attempts had been made to contact LAL regarding evident errors identified in the August and September management information provided.  To date, information on lets and income in October had not been received.  The Convener requested that the matter be pursued with LAL.  Details of expenditure from LAL and PKC were still awaited.

Liaison with Birnham Institute.  It had not been possible to find a suitable date for the appropriate people from the Birnham Institute to visit the Aytoun Hall.  The Convener asked that another attempt be made to arrange a visit.

Marilyn McKenzie

ALRA Display Banners.  The subject of the third ALRA Display Banner would be the ALRA.  It was hoped to produce it before Christmas, if at all possible.

Frames for War Bond Plaques.  The cost of having frames made up in which to mount the War Bond Plaques was currently being estimated by a local business. 

Old Photographs/Frames.  The Convener requested that an effort be made without undue delay to remove the old photographs and frames from the Strathallan Room.  It had been established that nobody wanted the old frames.  An attempt would be made to sell them.  If they could not be sold they could be given to a charity shop.  The original photographs were to be passed to the AK Bell Library in Perth.

Pauline Parr

Nostalgia Event.  It had been decided to organize a ‘nostalgia event’ on Saturday, 18th February.  The event would take the form of an afternoon tea dance, with a session of bingo and varied entertainment.  It would be a fundraising effort, but also aimed to excite memories of activities in the Aytoun Hall in years gone by.

Jenny Haldane

Punch Bowl Tapestry.  A canvas had been cut and affixed to a sowing frame.  Spaces in the blueprint drawing had been further filled.  The next task would be to transfer the blueprint to the canvas.

ITEM 4 – ANY OTHER BUSINESS

Aytoun Hall Stage.  Shona Stewart had reported that a request to move the stage had been refused by the hall keeper owing to it being too much work in the time available.  It also required more than one man to move it.  The Convener stated that this was unexpected because the type of stage bought was supposed to offer flexibility and manoeuvrability within the hall.  The matter was to be taken up with LAL.

Auchterarder & District Community Council (ADCC).  The Convener advised that Michael Benton and himself had stepped down from the Community Council.  New office bearers would be elected at the next meeting on 24th November.  Management Committee members should note that Martha Marnoch was now a Community Councillor.  The ALRA would continue to provide a monthly update for the ADCC and the Community News Magazine.

Community School of Auchterarder (CS of A) Christmas Fair – Sunday, 27th November.  Jenny Haldane and Noreen Homewood had kindly agreed to run a ‘Kids Tombola’ stall at the event from noon to 4pm.  The Treasurer was reminded that a float would be required.

Scottish Council for Voluntary Organisations (SCVO).  The ALRA was a member of the SCVO.  The SCVO AGM was to take place on 23rd November.  The Convener had sent a proxy voting form in support of all proposals to be made at the AGM.  He made correspondence relating to the AGM available to Management Committee members.

Primrose Football Club Function.  The football club had organised a function in the Aytoun Hall on the evening of Saturday, 5th November.  People at the function had caused significant damage in the hall.  LAL would be collating damage costs and presenting the hirer with a bill.  It would be necessary to purchase/repair a half-round table to replace the one damaged and repaint some of the walls leading to the upstairs WC.  The hall keeper had found it necessary to request police attendance owing to the function being inadequately stewarded.  Lindsay Henderson stated that telephone calls and emails had been exchanged with LAL about the matter and appropriate follow-up action would be pursued.  However, it highlighted again the need for proper, independent stewarding when such functions took place.  The cost of stewarding should be borne by the hiring party.  Furthermore, consideration should be given to banning 16, 18 and 21st birthday parties in the Aytoun Hall and any organization that has previously caused damage or problems in the building.  It was also felt that deposits paid prior to using the various venues were inadequate for this type of event.  The matter would be discussed at the next Aytoun Hall Liaison Group meeting.

ITEM 5 – FUTURE MEETINGS

Next ALRA meeting would be a Business Meeting scheduled for 7.30pm on Wednesday, 14th December in the Council Chambers. This meeting would only be convened if there proved to be sufficient business to warrant it.  However, for the present the Convener requested that the date be retained in diaries.

All venue bookings for the 2012 meeting schedule had been confirmed by LAL.   The next meeting to which the public would be invited was to be held on 7th March in the Girnal Hall commencing at 7.45pm.  The AGM would be held on 20th June in the Institute commencing at 7.30pm.

A revised meeting schedule for 2012 (Enclosure 3) was handed out to Management Committee members.

ITEM 6 – OPEN FORUM
A question and answer, open forum session resulted in one question being asked. Could LAL advise about the a potential usage of the Aytoun Hall complex in light of their experience in operating other buildings in Perth & Kinross?  The Convener explained the present relationship between PKC (the owner of the Aytoun Hall), LAL (the operator) and the ALRA (who represented the Auchterarder community).  It was concluded that LAL were not in a position to influence usage or to market the building.

David Homewood

Convener ALRA

Enclosures:

1. Financial Statement as at 9th November 2011.  (Not enclosed).

2. ALRA Outstanding Issues List as at 8th November 2011.

3. ALRA Management Committee Meeting Schedule for 2012.

Distribution:

Action:

Committee Members

Information:

Ward 7 Councillors

Chairman, Auchterarder & District Community Council 

Richard Hall
Enclosure 2
AYTOUN HALL – OUTSTANDING ISSUES

AS AT 8th NOVEMBER 2011

[Updated by Mike Lunny – Lead Architect]

Project Management (PM)

· Repair steps in front of the Aytoun Hall.  PM states that Mansell caused some damage to the steps during the refurbishment and they will be asked to repair the damage as part of the contract.  No further repairs will be carried out under the project. Action required by Mansell Construction, who has acknowledged the task. Complete.  The red pigment will fade over time to a paler pink colour.
· Paint timber facia at rear of the building.  PM has set a contract with Pankhurst to paint the timber facia on the rear of the building. They will also paint guttering and down pipes. Work instructed.
· Establish hard standing area at rear of the Aytoun Hall for refuse bins.  PM set a contract in August 2011.  A delay has occurred because the retaining wall needs to be repaired prior to the hard standing area being built.  The contract has had to be renegotiated to include this work.  Work in progress.
· LED TVs to be set up for operation.  PM will provide operating instructions. Gareth Findlay will supply these manuals.
· Simplistic, wall mounted Commercial Kitchen Operating Instructions required from installer.  Lead Architect has undertaken to obtain suitable instructions. Awaiting simplified format from kitchen supplier.  Also his solution to water running off the front edge.
· Galley Kitchen.  Adjustments to height of on-line water boiler.  Needs to be lowered.  This work will be done in due course. Awaiting action by Mansell.
· Replace Pigeon Net on Council Chamber Balcony.  Not yet actioned.  The balcony needs to be cleaned. A survey of the balcony is to be undertaken to determine its present state as a first action.  Works will be undertaken after mastic pointing of central window frame.
· Liquid spilt on the floor of the Aytoun Hall causes the floor to lift.  Operating experience has shown that the floor will lift if water seeps through the boards.  Manufacturer advises that the floor will settle and expand in due course. Consideration is now being given to sealing the whole floor. As stated here.
· Disabled Access to Girnal House.  PM to investigate financing of ‘push button’ automatic door for wheelchair access.  Also the need for a bell to call hall keepers. Under consideration.
· Institute Hearing Loop.  Not fitted by D3 Sound & Lighting.  Omission to be rectified.  Lead architect will deal with the problem.  Installation scheduled for 14 Nov.
· Fire Exit Ramp.  Consideration to be given to building a ramp over the step outside the fire exit by the Library. This is not possible due to configuration of adjacent steps and ground levels.
· Girnal House Drainage.  Water ingress from the drain underneath the Reception Room Secure Store continues to be a problem.  The drain is to be excavated by lifting the floor.  There is a possibility that Mansell Construction did not install the drain correctly.  This needs to be determined prior to the end of the Defects & Liability period.  [Excavation work and any subsequent remedial work will probably be messy and disruptive].  Date for work being agreed with Mansell.
ALRA

· Fixing/hanging of photographs & plaques in Council Chamber.  Action nearly completed.  
· Procure storage media for Commercial Kitchen Crockery and Glasses.  90% complete.  Action with LH.
· Prepare Gallery Banner Display.  One of four completed.  Action with MM.  PKC providing additional photographs for second banner stand.
· Procure additional items based on operating experience: umbrella stands and lectern lights.  Action with LH.
Operating Issues

· Operation of LED TVs.

· Window cleaning contract required.

· Operation of booking system in the Aytoun Hall.

· Maintenance associated with balcony access.

· Provision of Internet access throughout the building.

· Wi-fi cover for the building.

· Rescue procedure and primary contact for lift emergency. 

· Property Services to confirm maintenance related plans.

Snags

1. Upstairs lift lobby wall cracked.  Included in Contractor’s defects list.
2. Upstairs lift lobby gap in carpet tiles.  Included in Contractor’s defects list.
3. There is no lock recess at the top of the left hand door of the walk in store next to the WC in the Institute.  Done
4. Settling cracks in plaster on stairs ceiling to the Council Chamber. Not found
5. Outside of Council Chamber window frames need to be finished off/filled.  Included in Contractor’s defects list.
6. Fill gap between window frame and walls outside of Council Chamber.  ditto
7. Men’s WC upstairs in Aytoun Hall.  Sink chipped under tap.  Included in Contractor’s defects list.
8. Three stairs of first flight to WC’s in Aytoun Hall.  Non-slip edge has come away from stair.  Done
9. Stairs in back passage.  Ceiling and wall plaster cracking.  Included in Contractor’s defects list.
10. Damp patch between Institute and Galley Kitchen. Included in Contractor’s defects list.
11. Boiler House Gate.  Padlock key missing.

12. Galley Kitchen.  Joint in worktop swelling owing to water ingress.  Included in Contractor’s defects list.
13. Aytoun Hall.  Large socket switch not working on right side.  Included in Contractor’s defects list.
14. Aytoun Hall Clock Tower Stairs.  Toilet on stairs smelling badly.  ALRA
15. Institute.  Hearing aid loop wiring not fitted by D3 during initial installation.  See above

16. Aytoun Hall.  Right hand, small door to the sound system cupboard will not close.  Done
17. Commercial Kitchen.  Water retention lip required to prevent water spilling onto dish washer and floor from the draining board.  Awaiting proposal from kitchen supplier.

18. Damp patch to bottom right of fire exit in Aytoun Hall back passage.  Included in Contractor’s defects list.
Enclosure 3
ALRA MANAGEMENT COMMITTEE

MEETING DATES FOR 2012

Wednesday, 11th January – Business Meeting.

Wednesday, 8th February – Business Meeting.

Wednesday, 7th March –Business Meeting in Public.

Wednesday, 11th April – Business Meeting.

Wednesday, 9th May – Business Meeting.

Wednesday, 20th June – AGM & Public Meeting.

Wednesday, 8th August – Business Meeting.

Wednesday, 12th September – Business Meeting.

Wednesday, 10th October – Business Meeting in Public.

Wednesday, 7th November – Business Meeting.

Wednesday, 12th December – Business Meeting.

[All closed Business Meetings commence at 7.30pm in the Council Chambers]

[All Business Meetings in Public commence at 7.45pm in the Girnal Hall]

[The AGM & Public Meeting will commence at 7.30pm in the Institute]

